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1. Overview

A public consultation reviewing the Bridgend Public Services Board’s (PSB) Wellbeing Plan was
undertaken over a 12 week period from 31 October 2017 and 23 January 2018. The consultation
received 329 responses from a consultation survey. This paper details the analysis associated
with the consultation.

2. Introduction

Bridgend Public Services Board (PSB) brings together public, private and third sector
organisations to improve the social, economic, environmental and cultural well-being of Bridgend
now and in the future.

We do this by working together in a way that improves well-being for people today and for future
generations.

The survey considered the things that Bridgend Public Services Board (PSB) will focus on over
the next five years, including our wellbeing objectives and the steps we will take to achieve them.

Our wellbeing objectives are:
1. Best Start in life
2. Support communities in Bridgend to be safe and cohesive
3. Reduce social and economic inequalities
4. Healthy choices in a healthy environment

Before we developed this plan we undertook a wellbeing assessment, through talking to
communities and looking at a wide range of information and data. This assessment has guided us
in choosing these objectives.

In total there were 8 questions, for the respondents to complete and all survey responses offered
the option of anonymity.

Comments regarding the consultation were invited via letter, email, events and phone call.

3. Promotional tools and engagement methods

3.1 Social media

Information was posted to the council’s corporate Facebook and Twitter channels within the
consultation period to raise awareness of the consultation and to encourage residents to share
their views on the draft plan.

The council currently has 9,722 followers on its corporate Twitter account and 9,381 followers on
its Facebook page, and while content is most likely to be seen by these users, it is also displayed
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to users who are not connected to the accounts. During the period, the authority ‘tweeted’
publically which was seen 1151 times. Facebook posts were seen by a total of 5,799 users.

3.2 Online and paper survey

The online survey gave respondents the ability to respond on a variety of devices including
laptops  and smart  phones. The  surveys  were accessible by  visiting
www.bridgend.gov.uk/consultation. A qualitative section within the survey allowed respondents to

share any further comments about Bridgend Public Services Board’s (PSB) Wellbeing Plan.

Paper copies of the survey were made available at all local libraries.

3.3 Engagement activities

Date Activity Audience
31.10.17 BAVO circulated link to their members (400 orgs)
31.10.17 Email with links to PSB consultation and ways ~ PSB members
to respond
PSB PAs
03.11.17 Statutory consultees
01.11.17 Posted on NRW website Public, wider networks
01.11.17 Link to consultation survey emailed to DWP DWP Twitter followers, comprising
Social Media Team for promotion via their Departmental staff and customers.
Twitter feed,
01.11.17 Direct email with information and survey link Carers Centre staff/service users.
sent to Bridgend Carers Centre with a request
to promote to their staff/service users and via
their website/newsletters. Offer made to
attend forthcoming meeting/event to discuss
the Wellbeing Plan and objectives.
30.10.17 Agreement gained to hold a pilot focus group ~ DWP PaCE Project participants.
with single parents and economically inactive
families around wellbeing objectives.
01.11.17 Direct email with information and survey link DWP PaCE Project participants.

sent to DWP PaCE Advisers working within
Bridgend Local Authority area to support
survey completion with customers during
appropriate 121 interventions.
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01.11.17 Attended the DWP Money Matters Event in DWP customers and partner
Porthcawl Jobcentre on the 16/11/17. organisations.
03.11.17 Direct email with information and survey link Mental Health Matters staff/service
sent to Mental Health Matters with a request  users.
to promote to their staff/service users and via
their website/newsletters. Offer made to
attend forthcoming meeting/event to discuss
the Wellbeing Plan and objectives.
20/11/17 Direct email sent with info and survey link to 1,242 residents These are residents who
the Consultation team’s residents list. have opted into receiving information
about important consultations.
03/11/17 Forwarded email to ESF network meeting to e Bridgend College
) e WCADA
e promote consultation e DWP
e direct members to survey .
e Inspire to work
° requ'est members F?scade information e Careers Wales
to clients and participants . SWP
e AWEN
e Learning in Work org
e WCVA
e Remploy
e Bridges Into Work2
e Chwarae Teg
e Synergyachievements
e Careers Women Wales
e Heronsbridge Headteacher
e SOVA
e NSAAfan
e Llamau
o KPC
e The Wallich
e Communities 1%
e Disability Advice Project
03.11.17 Forwarded email to network to Target local businesses and various
organisations via BELP etc
e promote consultation
e direct members to survey
e request members cascade information to
clients and participants
07.11.17 Email to PSB task & Finish group members Participation group
Promote within organisation — use on website f‘w:
5
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14.11.17

14.11.17

20/11/17

22/11/17

27/11/17

04/12/17

05/12/17

and social media

Assist engagement with claimants, clients and
customers

e Engage with young people

promote consultation via NRW yammer to
staff

Email to AWEN with

e link to online survey
e PDF bilingual hard copy of
guestionnaire
e Promotional post
Workshop with year 9, CCYD

Year 10 & 11 pupils to complete the online
survey during their IT session

Presentation to Bridgend Equality Forum

Asked to promote consultation through their
networks, customers

Member Training

Stand in Coop in Porthcawl with White Ribbon
campaign

Hate Crime forum

CYP group

Skills & Apprenticeship group

NRW Staff to raise awareness and
promote feedback to consultation

Encourage online completion of the
survey or offer hard copy for
completion to visitors to the Library

3 classes of young people - Workshop
facilitated by dynamix gaining feedback
on priorities

57 pupils

Membership of 42
people - 12 attended

Presentation, provided link to survey on
business cards,

email with link and supporting material
sent to all 42 BEF members

30 members attended presentation of
WFG Act Email out to all 52 members
with link to survey. Business cards
handed out and asked to complete
survey.

21 people took printed surveys and
agreed to complete them and send
them back

50 business cards with links handed out.

Attended meeting and provided email
link to survey Asked to complete survey
and have ongoing link to delivery

Email to all forum members with link to
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15/12/17

15/12/17

29/12/17

09/01/18

10/01/18

16/1/18

17/01/18

24/01/18

25/01/18

29/01/18

ESF membership Group

prompt key BCBC staff and teams to feed into
the consultation

ABMU Disability Reference Group

town centre manager circulated link and

surveys

ABMU Stakeholder Reference Group

BCBC CMB meeting, discussion prompted on

objectives and steps

ABMU Youth

ABMU Partnership Forum

ABMU Third sector network

ABMU Disability Reference Group

survey

AbFAB representative offered to
circulate the link via social media
accounts.

Presentation and encouraged to
complete the survey.

link sent to internal managers all
directorates via business support
managers targeting most relevant
managers for the objectives

plan shared electronically prior to
meeting

80 traders in Bridgend Town Centre link
and printable survey sent out

plan shared electronically before
meeting

CMB members at meeting covering
report and wellbeing plan sent

plan circulated electronically before
meeting

plan circulated electronically before
meeting

plan circulated electronically before
meeting

plan circulated electronically before
meeting

4. Response rate

There were 329 responses to the consultation survey overall. All submissions were received

online.

There were six email responses, one report by Dynamix (gained from Coleg y Dderwen event
with pupils on 20™ November 2017) and no comments by telephone.

BRIDGF,I\_ID

www.bridgend.gov.uk


http://www.bridgend.gov.uk/

5. How effective was the consultation?

The Bridgend Public Services Board (PSB) consultation was conducted over a twelve week
period. The below table demonstrates the age range of the respondents to the survey.

Age id %
14 - 17 124 38%

18 - 24 1 0%

25 - 64 31 9%

65+ 4 1%
did not give age 169 51%
Grand Total 329 100%

It is noted that the majority of respondents to the survey did not disclose their age range to the
survey (169), most popular respondent age range was 14-17 (124). The data collection methods
which include the online survey and a paper survey were all developed using plain English to
increase understanding. These response methods were also designed to give a full opportunity
for respondents to respond in order to encourage consistency.

Overall there were more responses from females (48.94%) compared to males (18.84%) with
(28.88%) no response to the equality question about ‘what is your gender’

Pref
Female Male Other refer not to Blank

say

161 62 7 4 95
48.94% 18.84% 2.13% 1.22% 28.88%

Respondents were asked ‘how they had heard about the survey’, the majority of respondents had
heard about the survey via ‘other’ (42%) means of engagement e.g. Schools and Stroke Club.

There were eleven equalities questions within the survey that respondents were asked to fill in,
seven of which detailed below. Others such as gender are detailed further into the report.

Other (please state) (106) || N2

Bridgend County Borough Council website (32) . 13%
Public event (28) [ 11%
Word of mouth (26) [ 11%
Direct email (25) [ 10%
Facebook (www.facebook.com/BridgendCBC) (22) .9%
Bridge FM (21) la%
Poster / leaflet 9)'4%
YouTube (8) |3%

(

(
Local town, community or county borough councillor (6) IE%
Twitter (@BridgendCBC) (5) |2%
(

Through another consultation (5) |2%

vﬂ‘ i
tO% D
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What is your religion or belief? Please select one option only.

Welsh (140) _55% No reigion (147) | =~
Chrstian (45) -21%

Brifish (39 18%
hi )- Prefernotto say (1) 5%
Emmmlmm
Cther (please type inthe box below) (6) IB%

How would you describe your nationality? Please select one option only.

Other (please type in the box below) (5) IE%
Buddrist (3) 1%

Prefer notto say (3) |1% Hindu (1) 1%
Jewish (1) 1%
Scotish (1) 1% .
Muslim (1) 1%
Sikn (-

Norem rish 1) 1%
Is your gender the same now as that which you were assigned at birth? Please select  Are you pregnant? Please select one option only. (Are you pregnant? )

one option only.
vs ) | o) |

Prefer notto say (9) lﬁ%

o 7)o
Prefer not to say (7) I3% Yes () I5%
. NI .
What is your sexual orientation? Please select one option only. What is your marital status? Please select one option only.

et ) [~ svve 155 I
Bisexual (18).8% Partnered (48) [N
Married (32) [ 12>

Gayman(12) IS%
Prefer not fo say(1{1)l4% Divorced (9) [Jfa%
Widowed (5) |2%
Gay woman / lesbian (2) |1%
Prefer not to say (5) IQ%
et (2)|1% Civil partnered (1) 0%

Are you a carer? Please select one option only.

Prefernot to say (12) IS%

5RIQGE_ND
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6. Headline figures

6.1 table of findings

Objective Priority Are these there right things?
% (no.)
yes don’t no
know
Best start in life Our priority is to work together to 66 (205) | 33 (101) 1(4)

make sure that children, young
people and their families have a
positive start in life and a positive

future.
Support We work together to create safe, 63(189) | 33(100) 4(12)
communities in confident communities and tackle
Bridgend to be safe | crime, disorder and all aspects of
and cohesive anti-social behaviour
We will work together to improve 62(191) 32(99) 7(20)

community cohesion so that people in
communities get on well together and
differences are respected and

tolerated
Reduce social and We will maximise the health and 64(201) 31(96 6(18)
economic wellbeing of the Bridgend workforce
inequalities

We will work to improve the skills 58(180) | 37(114) 6(17)

level of the workforce in Bridgend to
reduce economic inequality

Healthy choices in a | We will work together to maximise the | 58(167) | 37(107) 5(13)
healthy environment | benefit from cultural, built and natural
assets

We will promote a more resource 55(159) | 37(106) 8(22)
and energy efficient way of living and
working
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6.2 Key findings

6.2.1 205 Individuals agreed with our priority to work together to make sure that children,
young people and their families have a positive start in life and a positive future.

6.2.2 189 individuals agreed with the steps proposed by the PSB ‘to work together to create
safe, confident communities and tackle crime, disorder and all aspects of anti-social
behaviour’.

6.2.3 191 individuals agreed with the proposed steps to ‘work together to improve
community cohesion so that people in communities get on well together and
differences are respected and tolerated’.

6.2.4 201 individuals agreed with the priority to maximise the health and wellbeing of the
Bridgend workforce.

6.2.5 180 individuals agreed with the steps to work to improve skills level of the workforce in

Bridgend to reduce economic inequality

6.2.6 167 individuals agreed with the steps outlined in our priority to work together to
maximise the benefit from cultural, built and natural resources.

6.2.7 The majority of people who responded to the steps in objective 4; Healthy choices in a
healthy environment ‘we will provide a more resource and energy efficient way of living
and working’ said they agreed with the steps (159 individuals).

7. Question and Analysis - Consultation Survey

Section seven of the report looks at the questions asked in the consultation survey — with 329
respondents in total.

7.1 Selection of a language to begin the survey.

Respondents to the consultation survey were initially asked

Language # %
which language they would like to complete the survey in. English 378 99,7
Overall 99.7 per cent of respondents selected English with 0.3
per cent selecting to complete the survey in Welsh. SURER 1 =
Total 329 100.0

When looking at the respondents within the survey on their ability to read, speak and write Welsh
it was noticed that majority of responses had ‘a little’ ability to read (119), speak (129) and write
(117) Welsh as demonstrated below.

‘.”&

H

11 :
=
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Are you able to... Are you able to.. Areyouableto.. _
Please select one option per row. (speak Welsh?) Please select one option per row. (read Welsh?) Please select one option per row. (write Welsh?)

tatat 60 [ notatat ) [ = Notatal (54) |
i el 23 [ ritvel 2) [ o Faityvell 1) [ %

Fenty(¢) 2% Fanty )% Fientl (2)[%

Prefer notto say (1) 1% Prefer notto say (1) 1% Prefer notto say (1) 1%

7.2 Questions about the Wellbeing Plan.

7.2.1 Objective 1; Best start in life (We will work together to make sure that children, young
people and their families have a positive start in life and positive future).

When looking at the steps the PSB will take in regards to best start in life through; change the
way that early services from different organisations work together so that they support children
and parents better, find out how we can change to better support children, work together to
prevent unwanted pregnancies in young women under 18 and communicate better with families. It
is noted that (62%) of respondents believed that ‘yes’ this was the right step and (31%) of
respondents ‘don’t know’. The least favourite response was ‘no’ (1%).

Blank (6%) i 19

o) [

No (1%)

I 4

0 50 100 150 200 250

Of those who gave their age, the majority of people who responded ‘yes’ (71) came from the age
range of 14-17. It can also be seen that within the same age range the responses to ‘don’t know’
was its highest (43). From this you can gather that (57.26%) of respondents aged 14-17 believed

‘yes’ this is the correct steps and (34.68%) of the same age group did not know if it was the
correct step.

12
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As an associated additional question the respondents were asked ‘feel free to tell us more about
your answer’. In total there were fifty comments to analyse, from this qualitative data gained from
the associated multi choice question they were then themed and scored as per below.

H

Need more free, accessible services within the community 3 6%
Other 8 16%
Work together 9 18%
Not relevant 6 12%
More help for struggling families 5 10%
More awareness on various illnesses and addictions 3 6%
Don't understand the question 6 12%
Support all families not just social services 2 4%
Prevent unwanted pregnancies 6 12%
Better communication 2 4%

7.2.2 Objective 2: Support communities in Bridgend to be safe and cohesive (We will work
together to create safe, confident communities and tackle crime, disorder and all aspects
of anti-social behaviour)

Respondents were asked if the steps they proposed to take via; collect and analyse information,
data and intelligence to focus on crime, violence and substance misuse. Work with neighbouring
local authorities to implement violence against women, domestic abuse and sexual violence
strategy. Use our understanding of how for some people childhood experiences affects offending
behaviour to extend the way we work together to prevent reoffending were the right steps.
Respondents were given a multi choice question on whether these were the right step. The data
that was gained demonstrated that majority of respondents (189) 57% believed ‘yes’ these were
the correct steps and (100) 30% of respondents ‘don’t know’. The least favourite response was
‘no’ (12) 4%.

There was a 100% response rate to the question, where majority of responses were female (161)
with (62) male responses. The below table show the general information in relation to this
guestion.

&
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Yes  No Don’tknow No reponse

\ Male 371 2 2
57% Female 99 6 46 10
Other 3 2 2
Prefer not to say 1 1
HDon'tknow MNo MYes MBlank NO response 49 4 29 13

Respondents who selected ‘yes’, ‘no’ or ‘don’t know’ to the multi choice question were asked to
add any comments relating to the question. There were 301 responses to this multiple choice
guestion with an additional 46 qualitative ‘comments’ responses. These were then themed into 11
response categories. The majority (38%) of comments were not relevant to the survey, (11%)
believed ‘communities need to come together’.

Enhance safe spaces within communities 4 9%
Communities need to come together 5 11%
Earlier intervention 3 7%
Happy 2 4%
Improve environment 3 7%
More support needed 1 2%
Need more interaction with police 2 4%
Not relevant 17 38%
Support people long term 1 2%
Support young people to make better

decisions 4 9%
Unhappy 3 7%

7.2.3 Objective 2; Support communities in Bridgend to be safe and cohesive. We will work
together to improve community cohesion so that people in communities get on well
together and differences are respected and tolerated.

Of the 310 responses to the question the majority of responses (191) 58% of respondents
believed the steps we will take to work with members of our communities, in particular equality
groups such as disabled people and the LGBT community to better understand what causes
tensions and use this learning to ensure there are communication and other mechanisms in place
to identify and address issues across communities and prevent escalation were the right things to
focus on. (99) 30% of the respondents ‘don’t know’ if these are the correct steps, with the least
popular response (20) 6% believe ‘no’ they were not. p‘b"“:

&
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250 -
200 191
150 -
100 -

50 -
20 19

Don’t know No Yes Blank

Whilst the majority of respondents did not give their age, while cross referencing the responses
against the demographics of the respondents, it can be seen that the age range of 14-17 (69) felt
the steps described in the questionnaire was the right way, however this age range also
demonstrated that they ‘don’t know’ (42) whether they were the right steps. The age range of 25-
64 saw a more significant differences within their responses where (230 demonstrated ‘yes’ these
are the correct steps and only 50 felt they ‘don’t know’..

When combining all the demographic responses together (through gender, carer and age range),
it can be established that overall (63%) of respondents believed 'yes’, (6%) believed ‘no’ and
(31%) believed they ‘don’t know’ whether these were the correct steps.

200 - 191

180 -
160 -
140

120 98 100
100 -
80 - c6 69

60 A 38 34 42

40 - 0 19 23
20 - 4 100 5 4 0 0

0

Female Male Carer Not acarer Age 14-17 Age18-24 Age25-64 Age 65+

H Yes ® No H Don’t know

There were (41) qualitative comments gained from the associated question ‘feel free to tell us
more about your answer’. These were then converted into (8) themes, where the majority of

respondents comments were themed as (14) ‘equality issues’. 9‘6‘“!:
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Theme # %

Community meeting places 5 12%
Equality issues 14 34%
Happy 2 5%
Negative behaviour in young 5 504
people

Not relevant 8 20%
Obtain views of all young people 2 5%
Other 6 15%
Work with community groups 2 5%

7.2.4 Objective 3; Reduce social and economic inequalities. We will maximise the health
and wellbeing of Bridgend workforce.

The steps outlined within the question were; ‘support our staff and identity where we can do
things together; improve workplace culture to promote better health for staff; develop coordinated
health and wellbeing activities to improve the health of the public sector workforce and their
families’. Through this the respondents were asked ‘are these the right steps’ with a multi choice
response consisting of ‘yes’, ‘no’ and ‘don’t know’.

Are these the right steps?

vos con [+
Don't know (26) |G 1%
No (18) .5%

There was an overall total of (215) responses out of the (329) respondents that disclosed their
gender who had responded to the multi choice question, giving a (65%) gender response rate.

No Don't know
43 2 17
102 7 44

There was a total of (46) qualitative comments relating to the question, creating a (15%)
additional response rate from the multi choice responses. These comments were then themed
accordingly, which demonstrated that the most popular themed response (9) was ‘focus on
everybody not just BCBC staff’, and (7) ‘community exercise equipment/ activities’.

&
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Affordability 5 11%
Staff need support in personal and professional 5 4%
development

Better education on health and lifestyle 2 4%
Community exercise equipment/activities 7 15%
Focus on everybody not just BCBC staff 9 20%
Focus on existing community exercise programmes 2 4%
Focus on high crime places 1 2%
Free courses 1 2%
More health support for staff 5 11%
Not relevant 8 17%
Staffing issues 2 4%
Uncertainty 1 2%
Work with private sector 1 2%

7.2.5 Objective 3; Reduce Social and economic inequalities. We will work to improve the
skills level of the workforce in Bridgend to reduce economic inequality.

The steps that were described within the question were;
e Develop a common recruitment process for apprenticeships including developing joint
apprenticeship recruitment events.
e Coordinate approach to widen access to vacancies across PSB members and extend this
to small and medium businesses
e Develop a joined up approach to junior or pre-apprenticeship programmes to provide an
introductory step to apprenticeship

e Improve access to working skills for adult programmes to tackle in work poverty and low
skills levels.

e Develop ICT/ Digital skills package for public sector workers

When analysing the data on whether the respondents believed these were the right steps or not, it
was demonstrated that (180) ‘yes’ (17) ‘no’ and (114) ‘don’t know’ responses.

Are these the right steps?

Don't know (114) _3?%
No (17) .5%

A total of (18) people did not respond to this multi choice question.
Of those who made a response, when cross referencing the (152) responses against the age
range it can be seen that overall throughout the age range majority (88) respondents believed

‘yes’ these were the right steps. N
B
17 ‘;b
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Age range

14 -17

18-24

25 -64
65+

There were total of (41) comments out of the (311) responses to the multi choice question on
whether they feel these were the right steps. These comments were converted into (27) themes.
The comments gained from the additional qualitative question were widespread, however the
most common themed responses were; (4) job security and (6) add more skills.

Access to IT support/training 2 5%
Better support for people who claim benefits 1 2%
Retain and value current staff 1 2%
Job security 4 10%
Volunteering in third sector 1 2%
Happy 1 2%
Not relevant 4 10%
More advertisement of apprenticeships 1 2%
Focus on long term mentoring and development 1 2%
Support private sectors 1 2%
Support voluntary groups 1 2%
Employment for disabled 1 2%
Add more skills 6 15%
More college evening classes 1 2%
Remove State Regulation 1 2%
Improve ICT in school 1 2%
Access to libraries 1 2%
Supportive links with school leavers and

employees 1 2%
Need more emphasis on over 50's to work 1 2%
Access to better services 1 2%
Taxpayers shouldn’t pay for extended education 1 2%
Need more information 1 2%
More accessible route into self-employment 1 2%
More apprenticeships 2 5%
Private and public sectors should work together 1 2%
Improve education for autistic children 1 2%
Positive with apprenticeships 2 5%

18 ‘iﬁ
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7.2.6 Objective 4 healthy choices in an healthy environment: We will work together to
maximise the benefit from cultural, built and natural assets.

All the respondents were asked to select whether they agreed with the following steps;

e Implement the Bridgend Nature recovery plan to protect plants, animals and insects.

e Work towards green flag status by improving our green spaces in towns and villages

e Record all our historic and cultural heritage sites and buildings so that we can protect and
improve them.

e Make sure that people know where they can go and what they can do to use these assets
and encourage them to use footpaths and cycles paths to get there (active travel).

e Find out how GPs and others can direct people to using these assets to help improve their
health and wellbeing (social prescribing)

e Commit to implementing the Aging Well in Bridgend Plan.

ves i | -
Don't know (107) _3?%

No q13).5%

Of the (287) response to the multi choice question which created a total of (42) no responses to
the question. The most common response (58%) agreed ‘yes’ these are the right steps, (37%)
‘don’t know’ and (5%) ‘no’.

In total there were (44) comments associated to the multi choice question, which were analysed
and put into (25) key themes. (9%) of comments were themed as ‘maintain public footpaths’ and
(9%) ‘too difficult with limited funding’.

|

Themes %
Support carers 5%
More advertisement of mental health services 2%
Lack of mental health resources 5%
Happy 7%
Not relevant 5%
Protect heritage sites 5%
Miscellaneous 5%
Maintain public footpaths 9%
Maintenance of cycling routes 2%
Too difficult with limited funding 9%
Keep green spaces 7%
Services for youth 2%
Education 5%
More advertisement of services 2%
Get children involved 2%

A walking/ cycling/ transport map 2%
Give GP's more information 2%
Town centre regeneration Ei% .5
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2%
2%
2%
5%
2%
5%
2%

Access to cheaper leisure activities

Litter issues

Use brownfield sites

More parks and pitches

Better marketing to encourage older people to the area
Improve Transport and accessibility

Future-proofing local communities

RN R NR R R

7.2.7 Objective 4; Healthy choices in a healthy environment. We will promote a more
resource and energy efficient way of living and working.

When analysing the multi choice question to the steps we will take of; develop an understanding
of what a circular economy in Bridgend would look like, minimise waste, the use of resources and
energy. Within this question there was (287) responses creating (42) no responses. It was
noticeable that ‘yes’ was the most popular response (159), followed by ‘don’t know’ (106), from
this we can see that there was only a total of (53) difference between the two responses. The
lowest response rate was given to ‘no’ (22).

Dor't know (106) _3?%
No (22) - 8%

When comparing the results against the gender, it was established that (50%) of ‘females’ and
(58%) of males believed in ‘yes’ these were the correct steps, compared to (43%) who disclosed
their gender as ‘other’.

Blank

Don't Know

Male 36 5 20 1
Female 80 6 48 27
Other 3 1 1 2
Prefer Not To Say 1 1 1 1
No Response 39 9 36 11

When cross referencing the multi choice question by age range, you can notice that majority of
the respondents did not disclose their age (168). In regards to the response rate from people who
did disclose their age, it was demonstrated that the highest response rate came from the group
aged between 14-17 years old (124) followed by the group aged between 25-64 (31) and (4) aged

65+. %

&
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Yes No Don't Know Blank
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All the respondents were asked if they had any comments in addition to the multi choice question.
Overall there were (37) comments. These were converted into themes, which are provided below.
The qualitative themes gained were generally constructive advice, with majority of the themes

(17%) commented to ‘improve recycling services’ and (11%) ‘Improve recycling in supermarkets’.

Not relevant 4 11%
Improve recycling in council buildings 2 6%
Unemployment causes depression 1 3%
Happy 1 3%
Support people more 1 3%
Better advertisement 1 3%
Public sector leading 1 3%
Needs more ambition 1 3%
Put words into action 1 3%
How do they intend to do this 3 8%
Improve recycling in supermarkets 4 11%
Improve recycling service 6 17%
More disability access 1 3%
Education on litter and recycling 2 6%
Industry clean up pollution 1 3%
Inform residents beforehand 1 3%
Need more information 2 6%
Plan for the future 2 6%
Bring wellbeing and energy efficiency agendas 1 3%

together

&
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8. Email responses
Social/ Cultural email

Received from Hub Cymru Africa- see appendix
Community Health Council- see appendix
Arts Council of Wales- see appendix

Environment email

Received from Wales Biodiversity Partnership Local Nature Partnerships leader response- see
appendix

Assessment email

Future generations commissioner- see appendix
Received from Welsh Government- see appendix
PSB overview and scrutiny panel response- see appendix

9. Dynamix Assessment

Dynamix consulted with 3 groups of year 9 pupils in Coleg y Dderwen on 20 November 2017,
each consultation lasted 1 hour.

e Group 1 - 20 pupils

e Group 2-16 Pupils

e Group 3- 21 pupils
The consultation for Bridgend public service bodies Coleg y Dderwen can be seen in the
appendix.

10. Conclusion

A response rate of 329 respondents to the survey questions is robust and is subject to a
maximum standard error of +5.4 per cent at the 95 per cent confidence level. This means that if
the total population of Bridgend County Borough had taken part in the survey and a statistic 50
per cent was observed, we can be 95 per cent confident that the actual figure lies between 43.88
per cent and 56.12 per cent.

Overall the wellbeing objectives were supported by respondents.
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11. Appendices

Wales Biodiversity Partnership Local Nature Partnerships leader response......... Appendix 1
HUD CYMIU AfTICA. .. e Appendix 2
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Welsh GOVEINMENL. ... ..o e Appendix 4
Arts Council Of Wales. ... ... Appendix 5
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SCIULINY FESPONSE. .. ittt Appendix 7
Individual email response from an officer of ABMU Health Board ....................... Appendix 8
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Appendix 1- Wales Biodiversity Partnership Local Nature Partnerships leader response

Bridgend Public Services Board Draft Well-being Plan 2018-2023

Wales Biodiversity Partnership Local Mature Partnerships leader response

This response acknowledges the considersble effort in producing the draft plan and the challenges of
sddressing well-being and identifying opportunities for collaboration and new ways of working in
Bridgend. This response focuses on the environment and biodiversity based on the respondent’s
expertise butrecognises that integration and innovation will be key to the deliveryofwell-beingin
the area across 8l the well-being goals.

Objectives Actions Comments on Opportunities General Comment's
the actions
Four well-being 10 year vision "Healthy Outstanding The plan has ambition
objectives: Choicesina natural but needsto be fleshed
Draft plan Healthy environment out’ in terms of detail
Best Start in Life identifies our Environment’ and unigque
priority areas objectiveis wildlife in the Acknowledge mentthat
Support for action over | welcomed countyincluding | high guality green
Communitiesin the next five Kenfig NMNR infrastructure supports
Bridgend to be YEars Commitmentto sorial and economic
safe and cohesive the Bridgend The Biodiversity | resilience
As the draft Mature and resilience of
Reduce Social and | plan notes, Recovery Plan | ecosystemsduty | Ambition in the dreft
Economic furtherdetsails | welcomed. In isa statutory plan for collaborative
Inequalities need to be addition tg,. mechﬂ'lism waorking
developedand | improvingthe underthe
Healthy Choicesin | worked upinto | green asset Environment Act | An inventory/pictogram
& Healthy s delivery plan | base, measures | that the PEB ofthe key
Environment which toenhance bodiescan use environmental, cultural
demonstrates | biodiversityand | tg maintain and | and community make-
integration ecosystem enhance up ofthe county would
acrossthe resilience are biodiversityand | be useful
objectives advised. This in doing so
will addressthe | promaote the Owerall the draft plan is
Owerzll 2 decline resilience of light on detail
delivery identifiedin the | ecosystems.
framewaorkthat | "State of Mature | Thisin turn this
deliversa report’ 2016 contributes to
healthy and SoMaRR social,
resilient respectivelyin | economic,
environment addition to cultural and
where wildlife | addressingthe | environmental
thriveswill national WFG well-being.
deliveracross | ‘Resilience
many of the Goal’ Bridgend hasa
objectives lang standing
Commitmentto | and successful
develop Mature
adaptation and | Partnership
mitigation which can add
responsesto considerable
the impactsof | value to

climate change
welcomed- how
will this be

taken forward?

realisingthe
ambitions of the
plan (25 noted in
Ohbjective 4).
Also, Bridgend is

I'.u:-l

Sean McHugh Wales Biodiversity Partnership Local Nature Partnerships lead

=
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The ambition to
develop
coordinated
health and
wellbeing
activitiesto
improve the
health ofthe
public sector
waorkforce and
their families
welcomed- how
will thisbe
taken forward?

Opportunities
for social and
naturzal
prescribing -
build on the
ambition noted
inObjectives3
24

an active and
valued partner
inthe
Glamaorgan
Biodiversity
Action Group

A netwaork of
local nature
reservesinthe
county

A netwaork of
sites for
importance for
nature
conservation
often close to
communities

Large areas of
upland
grassland heath
[often close to
communities)if
brought into
better
management
would help with
carban and
water storage in
addition to
biodiversity
benefits [i.e.
build on the
Coity Wallia

work)

Ezsily accessible
Eresn space-
useful for
community &
corporate
volunteering
[build on the
ambition noted
in Objective 4)

Opportunities to
use the
outdoors and
build on the
current
successful

ity Partnership Lozl Mature Partnerships lead

25
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Appendix 2- Hub Cymru Africa

o5,
i
o &)

Ln‘ =]
&% Hub Cymru Africa

Judith Jones __

Partnerships, Operations and Partnerships Services O o o |
Bridgend Borough County Council o O
Angel Street

Bridgend o O {
BF314WB :

23" January 2018 o o 1
Dear Judith, o o

| am writing in response to your formal consultation into your Well-being objectives. o

Hub Cymru Africa is a partmership funded by Welsh Government's Wales for Africa programme that
supports the Wales-Africa and fair trade communities in Wales. We are a focal peint and a funder for
people and groups from all over Wales who want a positive future for Africa. We are supporting
pulblic bodies across the country to build on Wales’ commitment to be a globally responsible nation.

We noticed that your wellbeing assessment’s consideration of the global impacts of your work in
Bridgend did not fully address the sodal impact that your activities have on people in poverty across
the globe. While protection and restoration of the environment and active travel are crucial issues
for people in Wales, there are plenty of additional ways to pursue the goal of a globally responsible
Wales beyond this which touch upon fair work, envirenmental management and one planet living
which could impact people in developing countries.

When the Commissioner reviewed Well-being Assessments from across Wales she said “The purpose
of the Globally Responsible Wales well-being goal is to recognise that in our inter-connected world
what we do in Wales can have positive and adverse impacts outside of Wales.”* The concept driving
this goal doesn't mean that public bodies have to send staff to run projects in developing countries,
though several have done this effectively. Everyone can make a contribution by adjusting activities
50 a5 to reduce negative and support positive impacts on people living in poverty across the globe.

The commissioner herself outlines some of the things public service bodies could do: "o key area
where public bodies con impact (positively or adversely) at a global level is through the procurement
of products and services. [relationships] between schools and charities supporting syllabus content
on education for sustainable development and giobal citizenship (ESDGC); a reflection on global
volunteering links between health boards and African hospitals; African placements with the Weish
Government's International Learning Opportunities Programme”.

This chimes with actions already taken by public, voluntary and private sector organisations and
individuals within Bridgend. For example: The county has a collection of Fair Trade schools as well as

1Well-being in Wales: Planning today for a better tomorrow. Learning from Well-being Assessments 201]‘1
Hub Cymru Africa,
Temple of Peace,
King Edward VIl Avenue,
Cathays Park, —
CF10 3AP Funded by
Walsh Governamant

+44(0}2920 821 057
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Sussed, a Fair Trade shop in Porthcawl. In addition, a councillor is invelved in the Fair Trade County
group and there’s an active Fair Trade Group in Porthcawl as well as frequent events held in
Bridgend. In addition, there are several impactful voluntary projects run from the county including
Friends of Monze, a link with Zambia, Anza, working in Tanzania and Valley and Vale working in o

Ethiopia and Kenya. All of these links have routes into local schools and churches across the county

and present opportunities to raise the aspirations of individuals and support cohesive communities. o o

To build upon this, we would recommend you reflect the human and global dimension within your o
objectives. To do this you could focus not just upon the consideration of dimate change and the o
environment, but to also consider issues such as: ethical and Fair Trade procurement, promotion of

global citizenship with people of all ages and to welcome and support refugees and asylum seekers
in the area.

We would like to support and encourage you to consider these and act upon them. In particular, a
focus on sustainable procurement could be the first step and could indude:

1) Collating information on sustainable procurement;

i) Procuring Fairtrade where possible;

i) Procuring FSC approved wood;

iv) Procuring MSC approved fish;

V) Procuring 100% recycled paper;

i) Procuring renewable energy.

I would be happy to support you in this endeavour and would be willing to come and discuss this
with you about this at your earliest convenience.

Yours sincerely
T
T 7
| 7115 J
VS o £
/j (_,) ‘i _
O % -
Hannah Sheppard

Grants and Policy Manager
Hub Cymiru Africa

Cc Sophie Howe
Future Generations Commissioner for Wales

Hub Cymru Africa,
Temple of Peace,
King Edward VIl Avenue,
Cathays Park, P p—
i ennir gan
Cardiff, { Lywodraeth Cymru
CF10 3AP Funsed by
+44(0)2920 821 057 Walih Gavornmant
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Appendix 3- Community Health Council

Our response

Your local priorities

Draft Wellbeing Objective 1: Best start in life.

We welcome your aspiration to take a more integrated approach

to support children and your plan to pilot approaches within

Brnidgend. We would like to see a specfic commitment to work:
withh and involve dhildren and communibes in shaping thess
pilots. We look forward to workang with paroners to promote and
ensure engagement and involvement of people 11 any proposed
changes to the way that NHS services are delivered as part of this

work stream.

Crraft wWellbeing Objective Z: Support communimies in Bndgend
to be safe and cohesive.

Wire welcome any proposal to work with communities and ensure
they are at the forefront of creating solutions and shaping
developments. This objective does not appear to exbend to health
serwvices, howewver in so far as it touches on ouwr remit we wwould

wish to support this approach.

Draft wellbeing Objective 3: Reduce =social and economic
imegualhbes.

Wie welcome the aspirabdon and recognise the dear link between
sconomic stabtus and health.

Wi'e further recognise the potental to raise the economic status
for some through the dewvelopment of additronal public sector

apprentceship and pre apprenticeship programmes.

That said, we hawe some concemrms that the health improvement
actions are focused solely on public sector employees and their
families. Whilst we support the acoons identified we are nmot

&
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conwinced that they are best placed to dehwer on this objectwe
nor Hhat there will be an automatic disseminaton of any benefits

to the wider comimunity.

More could be done to work with those who are most at nisk of
poor health oubcomes, powverty and social exclusion o ensure that
their expernences and wiews drowve 1mprovemenits and shapse
integrated services. This wwould include wworking with people who
ars out of the labour markst or N INsscurs, part Ome or

temporary jobs outside the public sector.

Crraft wWellbeing Objective @ Healthy choices in a healthy

enwvironment.

Wie welocome the commitoment o delivernna against the “Aageing
well im Brnitain plan” and idenmafying and bulding opportunibies for
social prescribing.

It wwould be helpful to hawe additional information about the
spaecific actions you will take and a clear framework for evaluatbing

the impact of these actihons on the health of our communitbes.

Contact us

Abertavwe Bro Morgannwyg Cormmuunity Health Cowncil
First Floor

Cimila Health 8 Social Care Cenfire

Meath

SAall IS0

Tel: 01639 623490
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Appendix 4- Future generation’s commissioner

Dyfedol Cornmigsicner

Comisiynydd Future
I Cenedlasthau’r Generations
Cyrmru for Wales

By email
27/10/17
Advice from the Future Generations Commissioner for Wales to Bridgend P5SB

Dear Bridgend Public Services Board and supporting officers,

Thank you for seeking my advice on how you might take steps to meet your draft well-being objectives. My team
have found regular conversations with your supporting officers very helpful in giving them an understanding of
how you work together as a P5B; the method you have taken to well-being planning and your intentions to deliver
the objectives and take steps in a different way. As they will have discussed with you, | was keen that my advice
would be useful to you and the context within which you work, so | hope you have also found these regular
touch-points helpful and that they have given you some guidance along the way.

Thank you for sharing a copy of your draft well-being plan with the team. | am basing this advice on the draft
objectives and steps you have set to date. My advice is in two parts — firstly, to help you consider how you might
do this effectively. Secondly, based on your themes and draft objectives it provides prompts, resources and
contacts to help you demonstrate through your well-being plan that you have used the five ways of working and
seven well-being goals to shape your steps. The purpose of this advice is not to give you my opinion on your well-
being objectives. These are determined and owned by you, as a collective PSE.

| would encourage you to read this in conjunction with my response to your well-being assessment. | was keen
that it was a "feed-forward’, rather than 'feedback’, helping you to consider how to approach continuous
assessment and well-being planning. As you know, | have recently published "Well-being in Wales: Planning today
for g better tomorrow’, which highlights key findings and recommendations for all P5Bs and public bodies on the
key areas of change needed to make better decisions for future generations. Both of these resources are also
intended as advice to you.

| understand that you have held assessment workshops as a PSE and expert working groups to determine your
draft objectives, which are:

Objective 1: Best start in life.

Objective 2: Support communities in Bridgend to be safe and cohesive.
Objective 3: Reduce social and economic inequalities.

Objective 4: Healthy choices in a healthy environment.

e L0 Pl e

Adopting different ways of working to take steps to meet your draft objectives:

Setting objectives and steps is not business as usual. In the past, we have drawn out themes and priorities and
written plans that show what we are doing anyway. Achieving the ambitions of this Act is about the “what' and
the 'how' i.e. what are you doing to contribute to our shared vision of the seven national well-being goals? The
goals acknowledge that sustainable development connects the environment in which we live, the economy in
which we work, the society in which we enjoy and the cultures in which we share, to people and their guality of

Comisiynydd Cenediasthau’r Dyfodol Cymmu Future Generations Commissioner for Wales
Samibraut Farchinad, 5-7 Heal Eglwys Fair Market Chambers, 5-7 51 Mary Street
Caardycdd, CF10 LAT Cardifl, CF10 1AT
cyshyitwehaniicansaise theurdfodaloym contactusifuluregensralions. wales
cenadlasthaurdylfodal.cymmu futuregenarationswales
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Dyfodol Commissioner

Comisiynydd Future
I Cenedlasthau’r Generations
Cyrmru for Wales

life, so what are you going to do differently together? And, how you are applying the sustainable development
principle to shape your actions for Bridgend?

To adapt your ways of working in this way requires a fundamentally different approach. My team have been
developing a 'Future Generations Framework’ in partnership with the New Economics Foundation, to assist
thinking. The purpose of this framework {originally intended for projects concerning infrastructure) is to help
public bodies use the Well-being of Future Generations Act as a framework for thinking when developing
projects; it can also be used to review progress as the project develops. We are working on ensuring the
framework is applicable to a wider range of projects including policy/programme development and it will be
available shortly. We would be interested to hear any feedback on its usefulness to your work.

Academi Wales' Sustainable Futures Architecture articulates succinctly how leadership behaviours need to change
in line with the principles. You need to give yourselves the time and space as a P58 to question whether current
approaches to public service delivery are fit for the future and explore key pressures and tensions in delivery for
each of your objectives. Practically, | am advising that P5Bs take a dedicated meeting or create sessions for each
of your draft objectives to be discussed in an honest forum. In general, for each of your draft objectives, | would
like to understand what the steps mean for Bridgend, and how this is a different way of working to what you
would have done before.

I would advise that you will need to demonstrate how your P5B has considered the following in relation to each
of vour objectives:

* Long-term: What do you understand about the long-term trends, opportunities, risks and likely scenarios
for this issue? What are they and have you explored their impact on your steps? Are there current gaps in
your data or understanding? What fore-sighting or future trends information do you need to understand
this issue better? What capacity, confidence and expertise do you need to fill gaps in knowledge? Your
draft well-being plan currently looks ten years into the future. My statutory role is to act as the guardian
of future generations to meet their needs and to encourage public bodies to take greater account of the
long-term impact of the things they do. | am advising public bodies to think beyond the next five, ten or
fifteen years and think about future generations, in twenty-five, thirty, thirty-five years’ time.

To inform the action you take, you will need to adequately map and consider the future trends for each of
your objectives. My office is working with others to build capacity in this area and, as your support team
are aware, Welsh Government have been adding to the 'Future Trends' report resources, which you
should make most use of by accessing through Objective Connect or by contacting David Thomas. The
Oxford Martin 'Mow for the long-term’ report shows global and national future trends that we all need to
react to in carrying out sustainable development.

+« Prevention: In considering this issue, do you have an understanding of what you are trying to prevent?
What are the root causes of the issue and when and where would be the best point to intervene? Are you
clear on whether it is primary prevention i.e. seeking to prevent something before it has even occurred;
secondary prevention i.e. preventing something from getting worse; or tertiary prevention i.e. softening
the impact of something that has ongoing effects; that is needed? This is the difference between
encouraging someone to wear a bicycle helmet (primary prevention of head-injury); putting someone in

Comisiynydd Cenediasthau'r Dyfodol Cymmu Future Generations Commissioner for Wales
Siamibrau’ Farchinad, 5-7 Heal Eglwyes Fair Market Chambers, 5-7 51 Mary Street
Caardydd CF10 LAT Carditf, CF10 1AT
cyshitwchaniicansalise theurdfodaloymy contactusifuluregensralions.waks
cenadlasthaurdylodal.cymm Tuluregenemﬂnn&mlus
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Cenedlasthau’r Generations
Dyfedol Cornmigsionar
Cyrmru for Wales

I Comisiynydd Future

the recovery position if they have fallen from their bike (secondary prevention of the injury worsening)
and counselling after the accident (tertiary prevention to help ongoing injuries from worsening).

Many P5Bs haven't used their assessments to fully understand both the current situation and the scale
and nature of the response required. | appreciate you might not know the full picture yet, but | want to
see all P5Bs exploring how they break cycles and dig deeper into data to see the implicit messages in the
data to better understand the causes and effects of key issues and trends to inform your steps.

+ Collaboration: | understand you are collaborating more across Local Authority boundaries and have
regional support. As recommended in my report on the Well-being Assessments, now is a timely
opportunity to review the invited membership of the P5B and consider who are the "unusual’ suspects
that you may need to work with to take steps to meet your objectives? It is important that the people
who sit around the P5SB table can bring the best range of insights, constructive challenge, data and
solutions to the PSB. Have you got the right people around the table, at the right level to make decisions
around an issue? Who else might you need to be collaborating with to better understand this?

In delivering the steps, how might your organisations collaborate? You will need to demonstrate how
your PSE is considering the steps that need to be taken together and across organisational boundaries in
order to effectively meet your objectives. This could include co-locating staff, breaking down traditional
structures, arranging job-swaps and secondments and, importantly, pooling resources. | will want to see
how you have considered these benefits and how the steps you will take move you towards achieving this
collaboration.

+ Integration: For each objective, how are you going to move away from just doing something that meets
the objective, and instead, demonstrate that you are taking steps which maximise your contribution to
each of the goals? | am telling all P5Bs to deliberately and explicitly consider the interconnections
between your objectives to help inform your decisions about the most effective steps. Instead of looking
at this issue in a traditional and general sense, have you looked at the definition for each of the goals to
widen your understanding of well-being for this issue and the opportunities which might exist for meeting
these goals through each of your objectives? How well do you understand the contribution your
organisation makes at the moment to this objective? And do you understand how different is the
contribution you will need to make going forward for this objective?

How can you plot what's going on elsewhere in your organisations, the strategies and plans at a regional
or a national level, to connect and lead with others on achieving this objective? | understand you have
acknowledged the relationship between your Board and that of the regional Social Services and Well-
being Board. Integration means ensuring that the other partnerships understand and contribute to each
other's work. The P5B should not be seen as a separate entity. Have you yet acknowledged the barriers or
tensions that have arisen and what steps can you (or others) take to remove them? Who else is needed
around the PSB table to help you interconnect decision-making and improve well-being for this issue?

* Involvement: My response to your well-being assessment suggested that you build on the engagement
work to date as a PSB. | want to see a demonstrated focus now from all PSBs of going beyond the usual

Comisiynydd Cenediasthau’r Dyfodol Cymmu Future Generations Commissioner for Wales
Siamibrau’ Farchinad, 5-7 Heal Eglwys Fair Market Chambers, 5-7 51 Mary Straet
Caardydd, CF10 LAT Cardiff, CF10 1AT
cyshyitiwchaniicansalse theurdfodoleym contactustfuluregensralions. walkas
cenadlasthaurdylfodal.cymmu Tuturegenerationswales
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Cenedlasthau’r Generations
Dyfodol Commissionar

I Comisiynydd Future
Cyrmru for Wales

consultation and ad-hoc engagement. P58s will need to demonstrate how they are seeking to understand
the lived experiences of people in the area and how this is shaping your actions. How are you now
actively seeking better ways of involving people in dedision-making? How can you collaborate with
members of the community in meeting these steps? As with the Sodal Care Wales Board, what options
are there for involving people with lived experience on Boards and partnership groups?

| must emphasise that your leadership is required to adopt a new way of working. As leaders, | am sure that you
are part of many partnership structures, meetings and initiatives, but the P58 is meant to be the opportunity for
integration and collaboration at a senior and influential level. To create ownership and collaborative action at
PSB, you need to build understanding and respect for each other's professions and debate your motivations as
organisations. This needs to permeate through every level of your own organisations. As such, | have made the
recommendation in "Well-being in Wales: Planning today for a better tomorrow” that we move away from seeing
P5Bs as a local authority-led meeting in Council committee rooms. The PSB should be about a new way of
working, not driven by any one organisation’s culture. The Chair of the P58, how and where meetings are held
and how the P58 is supported can all shift mindsets and allow for healthier challenge to 'business as usual'. In
order to explore the tensions and opportunities of working together to deliver your objectives, the P5B needs to
be a place of action, not a place of interesting presentations.

| am encouraged to hear that many of you are taking responsibility for work at the PSEB, but it remains that there
are organisations across Wales not fully collaborating. A consistency in representation is vital to build these
relationships and how you take messages from the PSB back to your own organisations is important to create
action. Communicating why the work of the PSB matters to your own senior management teams and using the
well-being plan to challenge current practices within your own departments is central to creating the culture
change your team acknowledge is needed. | have a role to recognise and mitigate barriers, but so do you —as
senior leaders, in challenging your managers to work differently and be 'safe to fail.

Alongside this, you will also need to demonstrate how each of your organisations are taking all reasonable steps
in the exercising of their functions to meet the PSB's objectives. | want to see that the work of the PSB is not seen
as something separate to the priorities of all members bodies. The Act sets out seven areas for change: corporate
planning, financial planning, workforce planning, procurement, assets, performance management and risk. Often,
officers do not understand the work of the P58 in these areas of work, yet these are the core organisational
activities where applying the five ways of working would ensure the sustainable development principle frames
how you work.

It follows that co-ordinating this work needs to be recognized by all of you as members of the PSB. | am interested
in how different PSBs are supported and it appears that when support is multi-agency, resourced and committed
to by different partners, collaboration and integration across departments and structures becomes easier. As with
other areas, you now have a regional officer to co-ordinate this work. Some P5Bs are already adopting closer
working arrangements, a multi-agency virtual team with a senior leader or more formal secondments and co-
location. There are several resources that may be of use, such as Designing Multi-Agency Partnerships; Leading

Culture Change and Stepping up: a framework for public sector leadership on sustainability. This will require you,
people in positions of leadership, to play your part and be brave in driving the changes needed.
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This advice should be taken by all P5Bs, but | appreciate every PSEB has taken a different approach to drafting their
well-being objectives and will be going about delivering their well-being plan in the context that is right for them.
The second section my advice seeks to help you demonstrate through your well-being plan that you have used
the five ways of working and seven well-being goals to shape your steps.

Advice on how you might take steps to meet your draft objectives:

From the regular conversations you have had with my team, | know your supporting officers have worked hard
over the summer to draw on your assessment findings, synthesize key messages and draft your objectives and
steps. | am encouraged that you are looking at the strengths of Bridgend and have developed a focused draft
plan, with actions that can make a real difference to well-being. Explicitly recognising the inter-connections
between your draft objectives is important; you should consider how they individually, and as a collective set,
maximize their contribution to all of the well-being goals. | advise you to look at the definitions of the seven well-
being goals and look for ways that maximise your contribution to all seven, for each objective. Ask yourselves —
what more could we do? By exploring connections to the goals, you will not only gain a more a holistic picture of
the issue you are trying to resolve but you also can maximise the range of resources and opportunities you can
draw on to help you find solutions.

s  Draft objective 1: Best start in life.

Most P5Bs have drafted objectives linked to this topic, recognising the importance of investing in future
generations. It is good to see that you are focusing on your roles in ensuring services that families access are
integrated and preventative. | have asked each PSB setting similar objectives: what is going to change at all levels
to make this happen? How will services aimed at prospective parents and families change locally? What local
evidence will you use to understand the successful service models and the preventative interventions that work?
How might focusing on preventing adverse childhood experiences (ACEs) as a PSB play out in reality for your
organisations and services? Who might you need to involve to understand this better? Who needs to be around
the table to make it happen?

You have a clear advantage as a P58 in that Alyson Francis is a member of your P58 and Bridgend has also been a
pilot site for multi agency work on ACEs funded through the Police Innovation Fund. | would like to see how you
intend to build on this work and ensure that this does not remain a small scale localised project but that informs
the design planning commissioning and delivery of local services which at relevant to tackling ACEs going forward.
We have worked together recently to write to PSBs outlining that ACEs are not another thing to do, but an
opportunity to reconsider how we deliver services together that make sense for the families receiving them. The
ACE Support Hub could also act as a central place for P5Bs to share practice. We have worked with the Good
Practice Exchange Wales to create a webinar on understanding ACEs on the 7th November; Alyson and | will both
be on the panel and questions can be provided to us live.

As you have identified, the costs of the worst start in life are enormous, bath to the individual's life and to public

services. Late intervention services for young people are estimated to cost England and Wales £17bn per year
(£6bn on child protection and safeguarding, £5.2bn on crime and anti-social behaviour, £3.7bn on youth

economic inactivity, £680m on school absence and exclusion, £610m on child injuries and mental health
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problems, and £450m on youth substance misuse). | want to see that your crganisations recognise it is part of all
of their responsibilities to collaborate in preventing poor outcomes. The Public Health Wales' First 1000 days work
shows how investing in a child’s life from the very beginning can break cycles and have benefits to their long term
well-being. How might local services have to change if you redirect investment? What does this mean in the
context of communities in Bridgend?

As public services, we often treat the symptoms of ACEs, such as mental illness, substance misuse and domestic
abuse at great cost to our organisations and to people’s lives. We fail to treat the root causes and tend to deal
with people in service user categories, such as victim, substance misuser, problem tenant or criminal, rather than
seeking to understand the full picture. This means we fail to join up dots and take action when needed —ina
preventative, integrated and collaborative way. Therefore, although having workforces that are ACE-aware, able
to spot warning signs and provide some support is important; tackling ACEs must be seen as a responsibility of the
whaole system, not just in terms of awareness but in terms of how the system actually operates. Making people
and those who work with them aware of the signs and able to adopt a trauma informed approach is important,
but | want to see how you intend to address services as a whole. It is important that you consider how well the
services which currently respond to families where ACEs are a factor are responding and whether they are fit for
purpose in terms of preventing on ongoing adverse experiences for children and families. Applying the five ways
of working to this issue would mean that services for families in criminal justice, housing, social services, early
years, substance misuse, domestic abuse and others would be commissioned, reviewed and integrated in
preventing and responding to ACEs.

Although rates are decreasing, Bridgend recently had the highest rate of teenage conceptions in 15-17 year olds
and you have identified the impact of teenage pregnancy on outcomes of mothers and their children. As a
complex issue, impacted by sodal, economic and cultural values, | would encourage you to understand the lved
experiences of teenage mothers to realise how best to enable young people to make informed choices. As well as
understanding this in the context of Bridgend, the Joseph Rowntree Foundation produced a report on ‘Planned
teenage pregnancy’ in disadvantaged parts of England. Public Health Wales continue to look at this issue ina
Welsh context with recommendations on how organisations need to take a multi-agency approach. International
studies have found that encouraging children to value their education and providing them with alternative
opportunities of learning also help to delay parenthood.

It is time that we stopped s=eing pregnancy and early years purely as a "health’ or an “education’ issus, and
explore the opportunities that exist in challenging current service delivery with this objective as a focus and the
seven national well-being goals as a guide. Children live within families, that live within communities and they
access many services. Involving people and understanding is central to understanding and challenging the whole
system; anly by understanding the lived experiences of people can we design services that are fit for current and
future generations. The case studies contained in this report by Locality demonstrate the financial and social costs
of nat taking this halistic and preventative approach to people's lives.

Mamy things impact on the life chances of children and young people and it is important for the P5SE to
understand where they can have most impact. For example, a_2013 review carried out by the London School of
Economics for the Joseph Rowntree Foundation found that children in lower-income families have worse
cognitive, social-behavioural and health outcomes. Crucially, this study demonstrated that it was in part because
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they are poorer, not just because low income is correlated with other household and parental characteristics. The
Mew Economics Foundation 'Backing the Future' report highlights how we have a role in addressing both material
well-being and external circumstances — such as housing, poverty, and schooling — as well as psychosocial well-
being and inner resources, which links to the natural environment we grow up in, connected communities, high
quality jobs and health. Your consideration has to be wider than what early years, education or health services
can do. Linked to your draft cbjective on reducing social and economic inequalities, how can the PSE collaborate
with others to improve the economic well-being of families across the region? Your well-being assessment
highlighted pockets of deprivation in parts of the county. How can these communities, in particular, be focused
on? If we know that by the time children in some areas reach reception class in school, the circumstances of
where they live already affects well-being, then we need to be intervening at a much earlier stage in responding
to these trends.

As well as income, we know that maternal and familial health has a big impact on a child’s life, linking to your
other objective on healthy choices. Between 10% and 20% of women develop mental health problems during
pregnancy of within a year of giving birth. These illnesses are one of the leading causes of death for mothers
during pregnancy and the year after birth. Despite this, women in around half of the UK have no access to
specialist perinatal mental health services and in other geographical areas, services are inadequate. Considering
the impact of services like this on young families is important if you are to take a cross-sector approach. The
'Mums and Babies in Mind' project in England has given a focus to local leaders to create a pathway across sectors
that provide expectant and new maothers with the right support at the right time.

These forms of disadvantage can have long-lasting effects on children and young people’s well-being and can
severely impact their prospects of securing a prosperous, healthy, safe and socially active future. Childhood isa
key window of opportunity and | have been working with the Children's Commissioner to advise that public
bodies and P58s should give a greater focus to children’s rights and well-being in their ongoing assessment work
and well-being planning. A focus on children’s rights can help PSBs in consultation, decision-making and
programme-planning. This would include developing a children’s rights policy focus, enabling children to learn
about their rights and empowering them to play an active role in their communities. To support this work, a
toolkit is being tested and will be available before the end of the year. The Children’s Commissioner's office would
be happy to advise on engaging with children and young people and taking a child-rights approach to securing
weell-being for future generations. Involving children and young people in understanding how you approach this
should be central to yvour work.

| am encouraging collaboration between P5Bs to share learning and ideas. Most P5Bs have identified draft
objectives connected to early years, giving children a good start in life and preventing ACEs including Cwm Taf,
Caerphilly, Blaenau Gwent, Newport and Conwy / Denbighshire.

*  Draft objective 2: Support communities in Bridgend to be safe and cohesive.

You have defined two draft priority areas for this objective, committing to working together to “create safe,
confident communities and tackle crime, disorder and all aspects of anti-social behaviour” and “improving
community cohesion so that people in communities get on well together and differences are respected and
tolerated.” Your well-being assessment does not identify crime as a particular problem in Bridgend, but states
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that perception of crime is a challenge. As you have stated, there is increased reporting of domestic abuse and
sexual violence over the last decade in Bridgend, but this is a positive step given this crime often goes hidden and
unreported. Tackling crime and particularly the root cause is clearly complex, but the five ways of working in the
Act provide a blueprint for looking at problems and can provide a focus for you, as a PSB. Linked to your first
objective, you will need to consider how you can take a preventative approach across your organisations — which
organisation is best placed to intervene at an earlier point in the cycle of crime and indeed beforehand to prevent
the issues occurring? Getting better at prevention by integrating services, listening to where people need support
or have concerns, and preventing issues from escalating will be crucial. Understanding the reasons for perceived
crime is crucial in creating “safe, confident communities” and you will need to involve a diversity of people to dig
deeper into your data on this issue. Involving the people who live there could help you to gain a clearer picture of
why there are problems, but also provide you with insight into the assets of that community and provide you with
solutions.

For each of your draft objectives and steps, you will need to demonstrate how you have considered the relevance
for different communities — outside of the current delivery of public services. How can you work together, using
the seven well-being goals as a frame, to understand how services can be delivered differently? Your well-being
assessment looks at crime on at a Local Authority level, so as your draft steps outline, you need to understand
how this differs across Bridgend in order to properly assess the action you need to take. You may need to
collaborate with partners to share information and data on what sorts of issues are pertinent in certain areas. Are
the causes of this properly understood?

The advantage of working as a PS8 means you are able to look at a problem from a number of perspectives and
collaborate with different partners to find quite simple solutions, often by redesigning services together and with
the people who receive them. The work of Professor John Shepherd around the night time economy in Cardiff
involved looking at the problem of alcohol related violence from a number of perspectives and introduced
measures that reduced crime. We are so often dealing with the crisis issue that impacts on our service, we forget
to look around us and recognise that there should be another preventative way to look at the problem.
Information sharing and evidence based work is hugely important in preventing criminal and extremist behaviour
which, of course, relies on community knowledge, trust and confidence. Nesta and the Alliance for Useful
Evidence have published 'Using Research Evidence' as a guide to public bodies to encourage a confidence in
taking new approaches. short, sharp interventions by empowered individuals.

Seeking to maximise your contribution to the seven well-being goals may help you to look at different means of
bringing communities together and increasing cohesion. The definitions of the well-being goals illustrate that
cohesion is about attractive, viable, safe and well-connected communities. Therefore, how can you celebrate the
assets of the area? Bringing people together with their different cultures, cooking, art and performance creates
cohesion and a sense of belonging. Many people will only get involved in something if it's fun and of benefit to
them. How can you use sport, heritage, language, traditions and natural environment to enable people to
participate? There is a real opportunity here for you to think about how you maximise your contribution to the
national goals. As we know, sport can be extremely powerful in bringing people from all walks of life together.
Sport Wales are keen to work with PSBs on how they can maximise their contribution to the seven well-being
goals. The Arts Council for Wales' strategy, which outlines some of the benefits involvement in creative activity
can have on the health, cohesion and skills of the population could help you recognize how projects can have
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multiple benefits for your crganisations. The Cultural Commissioning Programme, funded by Arts Council England
seeks to help commissioners of public services understand how they can improve outcomes by integrating arts
and cultural activities into a range of services, including mental health and well-being, older people and place-
based commissioning.

As leaders of local agencies, you have a key role to play in promoting and supporting community cohesiveness.
The potential for your role in this area goes beyond building community capacity through fadilitating networking
and coordination and providing training for community groups and employees. These aspects of community
support can only go so far in addressing the problems that people and communities face. How are you tackling
some of the systemic barriers that stop people, communities and employees from using their training or
knowledge or prevent them from accessing services that can help? Have you considered how you could reform
current services so they could deliver a preventative approach- stopping problems such as ACEs before they
happen- through commissioning these services differently? The research documented in “What Works in
Community Cohesion’ provides a useful reference for PSBs on the different dimensions of community cohesion.
Might working with communities provide new solutions to helping people to feel safe?

Involving people in a more meaningful way is at the centre of achieving this objective and | would advise each of
your organisations to commit to the Naticnal Participation Standards. You may wish to contact Participation
Cymiru, who can support your officers in gaining the skills vital for effective and meaningful involvement. Co-
production Network Wales could help you consider time banking schemes, provide examples of good
coproduction and help you to identify and engage community leaders. Locally, how can children and young
people, schools, colleges and the Town and Community Councils and the third sector play an important role in
connecting people? How are different voices represented at the PSB? WCVA produced wider information on how
the third sectar play a role in contributing to the Act including resources on the seven well-being goals. How have,
or will, the assets of the area been explored beyond what public services exist and more about the heart and soul
of the community? The Centre for Regeneration Excellence Wales' ‘Deep Place’ study in Tredegar gives evidence
on how an understanding of place can have multiple benefits on well-being. Giving communities that small
encouragement, through for example, schemes that reward volunteering, or small grants to create attractive
community spaces can lead to much bigger outcomes - shown by the work that 'Nurture Development’ do around

Asset Based Community Development.

Deepening your understanding of communities is best learnt from the lived experiences of people wha live there.
Involving your staff, getting out and about to speak to people and collaborating with them to deliver projects is a
way of winning the trust of communities and seeing positive results. Similar work is already being done through
the Big Lottery funded Building Communities Trust across Wales. You may not know who the potential
community leaders and connectors are in some areas, so if you are committed to this, you should re-purpose your
resources to do more work in communities, to begin to know a place as the people wha live there know it.

How have you also thought about the long-term trends of this? Communities take different forms and online
communities are now often how people connect — particularly those that perceive they are in the minority. This
recent report on Digital Childhoods from Barnados shows the pace at which technology is moving and the way
children now consume information. How are your organisations harnessing the power of technology to help you
meet this objective? Currently, research shows that children aged between five and 16 years spend an average of
six and a half hours a day in front of a screen; 28% of young people use social media as their primary news source;
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43% of 'millennials’_are driven to make financial donations through social channels. What sort of changes might
you need to make to your organisational systems and policies to enable people to get more involved in
communities and shape local services? There is a real opportunity to engage with people that is most convenient
to them and is part of their daily life, not an additional chore." Monmouthshire Made Open” is an example of an
online platform that has anticipated how people might contribute to improving their area in the future, with
opportunities to share ideas, ask the community, start a project and seek volunteers or resources. Matthew
Gatehouse, working with Monmouthshire PSB, would be able to share their learning with you on establishing this
website.

A number of PSBs are drafting objectives to encourage safer, more cohesive and connected communities
including Flintshire; Cardiff; the Vale of Glamorgan; Newport; Powys; Cwm Taf; and Monmouthshire.

s Draft objective 3: Reduce social and economic inequalities.

You identified through your well-being assessment that inequalities exist in the well-being of people across
Bridgend. As | have already advised you, understanding the lived experiences of people is critical in helping to
prevent inequalities. This example "Why poor people don't plan long-term’ provides an insight into the barriers
people face in overcoming inequality and how they are often overlooked. You stated that you would be doing a
follow up piece of work to your assessment to research the impact of poverty at a community level and
understand the differences between how localities and people experience poverty. If this work hasn't already
been done, | advise you to use the five ways of working in planning and undertaking the work — it will prove useful
for ensuring children have the best start in life and creating safe and cohesive communities. The Royal Town
Planning Institute's report on 'Poverty, Place and Ineguality’ includes several recommendations around why
place-based approaches are key to tackling inequality between and within communities.

As public services, you employ a significant chunk of the population and many of your workers will have families
living in the area also. More than a third of your population work in public administration, health or education. |
have advised every PSB that the change begins with them and their own organisations; so | am encouraged that
you are looking at your own organisations’ approach to health, well-being and reducing economic inequality. |
advise that you start with the seven areas of change in the Act to think about what impact you can have:
corporate planning, financial planning, workforce planning, procurement, assets, performance management and
risk are the core organisational activities where applying the five ways of working would ensure the sustainable
development principle frames how you work. | would also advise you to appreciate the influence you can have
over other organisations too.

There are many different ways of taking steps to meet this objective and examples across the world of innovative
approaches. It not only makes financial sense (the conservative cost of work-related ill health in Wales is £500m
per year) but can improve environmental, social and cultural well-being for the residents. Are there opportunities
to start schemes that bring employees together and contribute to the well-being goals? For example, some
organisations have introduced tree planting and bee-keeping, which contributes to a more globally responsible
Wales, a resilient Wales and a healthier Wales. Change often "sticks” when people are involved in wider social and
cultural activities together; for example, the Nudjed "8ehaviour Change is a Team Sport’ report found getting
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people together increased exercise patterns. Their work has included successfully working with young mums in
the South Wales Valleys to get them involved in more physical activity.

Ideas can be found in the Sundav Times compile an annual list of the 100 best companies to work for; with the
ability to filter by which ones are top for “well-being” and countries like Sweden have been ahead of Britain in how
they ensure their staff are well and working to their best abilities. Closer to home, the collaboration between
Welsh Government, Public Health Wales and Cardiff University, ‘Healthy Working Wales', is full of resources and
guides to helping you collaborate in creating a well workforce. Public Health Wales have established a national
'Health and Sustainability Hub' to co-ordinate their own work arcund the Act and, through your PSB
representative, you might find it useful to link with the national team for further evidence and knowledge.

Sport Wales, Public Health Wales and Natural Resources Wales are increasingly collaborating to improve well-
being and Sport Wales have just published data that shows the significant positive assodiation between sport and
good mental health. Evidence suggests that enabling people to make healthy choices is linked to their economic
status, their environment and how they connect with others. Your fourth draft objective clearly links to this, in
improving your natural environment helping people to managed their health. Collaborating with other
organisations to explore these links is the purpose of the P5Bs. As I'm sure you've recognised there are
opportunities for you to work with organisations such as the MNational Trust and Wildlife Trusts to develop a
county-wide approach. The Natural Resources Wales' 'Actif Woods' project is an example of getting people
outside, protecting their environment and enjoying the positive effects on health and well-being. Alternative ways
of improving well-being are growing and this studv,on sodal prescribing in Bristol, provides information on
different models and gives some insight into the improvements in mental and general physical health. The recent
BBC documentary, ‘The doctor who gave up drugs', showed several examples of how alternative approaches to
prescribing pills can have a more holistic, long-lasting positive impact on someone’s life — with people getting
physically fitter and healthier mentally without the reliance on prescriptions. This is inherently a preventative
approach, as the University of Essex have shown in research into volunteering with the Wildlife Trust — mental
health improved for participants after three months. Collaborating with different organisations to understand and
evaluate these methods could have a transformative effect on our current approaches to health.

Your assessment identified that Bridgend has a higher rate of people employed than the Welsh average, but that
there are a declining number of skilled roles — particularly in Bridgend North. The recent Dying from Ineguality
report from the Samaritans highlighted the increased suicide risks for those in lower-skilled jobs and living in
areas of deprivation. Many could be identified at a young age, as those with low educational attainment are often
at higher risk, drawing links with your first objective around giving children and young people the best start in life.
As with many areas across Wales, there is a belief that young people are migrating from the area. If this is the
case and linking to your other draft objectives, what can you do to encourage opportunities that would allow
them to stay ? Rural communities in Japan and Canada have seen a recent upsurge of younger people staying in
their place of birth, both with improved technologies, but also by celebrating the way of life and introducing
sustainable tourism. This World Economic Forum article suggests that some of the answers may lie in bottom-up
community initiatives, where young people take a sense of pride and ownership in telling others about their
heritage and environment, starting small scale businesses that benefit from visiting tourists. With healthy
business growth in Bridgend, how can the PSB can foster growth through its influence and involve local young
people undertaking apprenticeships or training?
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In looking at your assets, one of your growing areas of employment is in distribution, hotels and restaurants —
clearly linked to tourism. What opportunities are there to expand the sector and bring in more high-quality jobs?
Encouraging people to the area boosts other local economies and creates the conditions for growth. Who might
you need to collaborate with to encourage greater numbers of tourists? Improving your natural environment and
collaborating regionally could have benefits for your area. Maximising your contribution towards a Wales of
vibrant culture and thriving Welsh language and seeking to contribute to 'Cymraeg 2050 means the ability to
speak Welsh is increasingly important for businesses. Alun Davies AM announced funding for growing bilingual
small businesses recently to increase visibility of Welsh in our communities. The Welsh Language Commissioner's
team are also seeking to support PSBs in how they encourage and support the growth of Welsh across Wales —
please let my team know if you would like specific support from them.

| would advise that, as public service leaders, you consider what actions you can take or influence to meet this
objective. | am pleased that you are seeking to develop common process for recruiting apprenticeships and an
introductory apprenticeship programme across partners. Other things you should consider in order to maximise
your contribution to the goals are whether all of your organisations are currently living wage employers? How can
your procurement policies seek to support local business and focus on more than economic value? How can you
be more globally responsible by procuring organic produce, Fair Trade and, where possible, cutting down on
transportation in line with protecting your environment? Forum for the Future have published reports on this and
my office are working with Value Wales to pilot new approaches to procurement in the context of the Act. How
can you integrate your support for these businesses and how are your plans to do this linked with policy and
service delivery opportunities at a national and regional level? How about intreducing business support initiatives
that stipulate people set up sustainable enterprises that maximise their contribution to the seven goals?

How are you thinking long-term in seeking improve skills levels? The future of employment and how we see
‘work’ is changing; the Future of Work report predicts that 65 percent of the children who are now starting school
will find themselves working jobs as adults that don't even exist yet. Project-based work is likely to become more
widespread, with skills like creativity, connectivity, communication and problem-solving being far more important
than specific knowledge. Furthermore, according to McKinsey, technology could automate 45 percent of the tasks
people are currently paid to do. This is both an cpportunity and a potential risk, as this article suggests we have a
responsibility in recognising this and thinking about advantages. What action can you take now, as public service
providers, to encourage learning and jobs in the foundational economy, around local care, retail and food
industries, which are jobs less likely to be automated in future and good for the local economy? A recent report
by the Joseph Rowntree Foundation highlights the value of the sodial economy in creating jobs, strengthening
skills and employability. How have you considered these long-term trends in setting your steps and enabling
people to adapt their skills for future earning?

Who do you need to collaborate with to create high-quality education and skills? How can this maximise your
contribution to the seven goals? For example, schools are often at the heart of a cohesive community and the
right package of =kills can lead to a much more equal society. How can you work with schools, colleges and
Universities to explore what this means in the context of Bridgend? How are you involving businesses in
understanding the issue? How might you encourage local businesses to use their social responsibilities and enable
better learning for younger and older people?
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Linking to your other objectives and aiming for ‘equality’, you will also need to identify specific considerations you
have taken to maximising your contribution to a more equal Wales. Your assessment identifies significant pay
differences between women and men. What can you do to encourage more women into higher skilled and paid
roles? This should be considered as part of your duties to the Equality Act and your strategic equality objectives.
For instance, less than 1% of apprenticeships in Wales are taken up by disabled people and, there remains an
average disability pay gap of 13.7% across Great Britain. The Equalities and Human Rights Commission in Wales
have several research reports highlighting the wider issue around disability, ethnicity and gender pay gaps.
Considering how this message is realised from place to place is important in this respect, to understand what
steps you might need to take where. For instance, what might this mean for flexible childcare in particular
communities? How can accessibility be improved? How are opportunities being held back by digital
infrastructure? As more employment will become reliant on digital connectivity, how can the P5SB influence
private sector providers to improve the digital infrastructure of the counties? How can you collaborate with
businesses to provide a financial case for change?

The Cardiff Capital Region clearly provides an exciting opportunity to improve skills, but | have previously
expressed concern that the deal is being progressed with those involved seeing the Well-being of Future
Generations Act as something you assess your actions against, rather than shaping how things are planned and
agreed. You should seek to integrate this work with the work of the P58 as you play a central role in steering
these opportunities as a place benefitting from the investment. | would advise that, as people in positions of
leadership, you need to influence the current negotiations with the economic, environmental, social and cultural
well-being of people across the region in mind. The Joseph Rowntree Foundation estimates that poverty costs the
whole region £2.2 billion per year. Increasing GDP has little impact on reducing inequalities, and in eight out of
the ten Local Authority areas in the region, child poverty is above the Welsh average. So, interpreting the value of
the City Region as purely economic would be misplaced. Yes, this is a positive economic opportunity but how can
we balance our responsibilities to develop a city region that is sustainable and puts people at the centre. My
letter to those involved in December 2016 hopefully provides you with some advice on the matter and | also
recently commented in response to Dr Mark Lang and Professor Terry Marsden's recent report "Re-thinking
Growth: Toward the Well-being Economy.” | look forward to further working with you in advising you on these
matters.

| have advised most PSEs to start with their own organisations and employess in improving well-being; Neath Port
Talbot PSE have also set a draft well-being objective around workforce well-being. Several P5Bs are seeking to
improve skills and some are looking at joint apprenticeship schemes, such as Cwm Taf.

s Draft objective 4: Healthy choices in a healthy environment.

| am pleased that in seeking to improve physical and mental well-being through improving the way you use our
natural resources, you have set draft steps that not only relate to how health can be improved but link to people's
built and natural surroundings, their income and their community life — all of which are wider determinants of
health. | advise you actively use the definitions of the seven well-being goals, as they are intended to show you
how we can have multiple benefits on well-being through actions we take. Your well-being assessment describes
the natural assets of Bridgend and many of your residents talked about how their well-being is improved by their
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surroundings and by being outside. Thinking of the long-term trends for your area, protecting these assets and
promoting the biodiversity of the county is becoming increasingly important. Zero Carbon Britain's recent "Making
it Happen' report sets out what responsibilities we all have to future generations to acting on dimate change

MOW.

| would advise you to think about your own roles in protecting this environment for future generations, which will
need to be clear in the steps you will take to meet this objective. This will include how you plan, design and locate
future developments (as part of your Local Development Plan and your work with the Cardiff City Region),
buildings, infrastructure and other public and community spaces. What can you do, as Chief Executive, Chair or
Leader, now to mitigate the effects of our loss of environment and be more globally responsible? For instance,
decisions made by public sector organisations around infrastructure can have an impact on emissions, air quality
and health. Although the public sector only accounts for a relatively small amount of Wales” emissions, you are
uniguely placed to influence emissions far more widely in areas such as transport, energy, land use and
procurement. The Welsh Government recently published carbon emission levels subdivided by Local Authority
and also released a Call for Evidence to explore the most effective mechanisms for achieving a carbon neutral
public sector by 2030. You will have been invited to an event | am hosting on the 2+ November, in partnership
with Welsh Government and Matural Resources Wales to: explore how the public services in Wales can involve
people in collaborating and integrating their work, to take greater account of the long-term carbon implications of
their activities, and help prevent the effects of climate change becoming even worse.

How are you considering the potential economic effect of a changing climate? If you are seeking to use your
natural resources for economic benefit, how have you considered the long-term impact of extreme weather
events on these resources? How can you use scenarios to imagine what preventative action you could take to
protect critical infrastructure, agriculture, water supplies and transportation in the event of extreme weather?
Your assessment identifies that Maesteg, in particular, is at significant risk of flooding and other communities

were affected in 2012. Expected annual damage to residential properties from flocding is estimated to be £22

million, s0, understanding how different weather events impact on different geographical and demographic
communities is crucial to prevention. Flooding also impacts on people’s physical and mental well-being long after

the event itself, which is difficult for those involved and inevitably costs other services.

How can you get communities themselves involved in delivering this objective? Linked to your earlier objectives,
getting people involved around a place and a common cause can be extremely powerful. Getting people outdoors
with some knowledge and the empowerment to take action can help to make the local environment more
resilient. How can you facilitate this to happen and, using the definitions of the seven well-being goals, have a
bigger impact? NESTA has a guide to working with communities to tackle climate change, including the 'Big Green
Challenge', where participants changed their lifestyles to reduce their carbon footprint. Projects such as
'Rainscape’ through Dwr Cymru sugeest ways that we can all mitigate the effects of floods, and an extreme
example includes the Isle of Eige in Scotland, where the community are having a positive impact on their
environment by introducing renewable community energy schemes, building sustainable businesses and
improving biodiversity.

Collaborating with businesses in how you take steps to meet this objective will also be important to protect and
enhance the land and halt declining biodiversity. The main causes of poor air quality are urbanization and
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associated deforestation, manufacturing, industry {particularly the burning of fossil fuels) and traffic levels. Air
pollutants have a significant effect on our health, indluding links to respiratory diseases, cancer and organ
damage. For each of your steps, use the definitions of the well-being goals to think about how you can do
something differently to achieve maximum impact, and integrate across many of your draft steps. For example,
how can you encourage agile working policies, cutting down on the use of cars? Some P5Bs themselves are
introducing electric charging points and electric pool cars into their organisations to encourage this modal shift.
How can you enable corporate volunteering opportunities that seek to enhance the resilience of the natural
environment? How can people encourage equality through their volunteering and cohesion within some of your
communities? Business in the Community has a range of practical ways for businesses to work together and take
action to help tackle some of the key environmental and social issues facing society.

Transport and energy are two of the biggest things we can influence to effect climate change. You have a
responsibility around transport, planning and infrastructure and you must now consider this from the perspective
of the seven well-being goals and how the five ways of working are framing your thinking. How can you plan,
design and locate future developments (as part of your Local Development Plan) in a way that contributes to a
more globally responsible Wales and a resilient Wales? How can you seek to create communities that promote
equality, have a vibrant culture and thriving Welsh language at their core and are safe, cohesive well-connected
and viable?

You have identified that you want to promaote your to duty on active travel. This requires behaviour change also,
which can be determined by infrastructure. The city of Ereibure is often held up as an example of urban
development that has public and active transport integrated into the heart of its design. Besides prioritizing active
transport and sustainable, affordable, reliable public transport, a traffic avoidance strategy means it is a city of
short distances, where people’s needs are met within short distances. An example of rural and less populated
areas can be found in the Netherlands, where demand responsive transport schemes mean a commercial shared
taxi service are provided at 111 train stations — it is finandially supported by Dutch Railways.

How can planning infrastructure promote wider benefits, such as ‘solar roads’ generating renewable electricity or
roads made from recycled plastic, such as those being trialed in Rotterdam? How can this be linked to creating
green, connected community spaces —in line with your other key messages? The Shape My Town tool from the
Design Commission for Wales is an interactive resource for community place-making that prompts you to think
through some of these possibilities. The Wildlife Trust in Wales report into green infrastructure outlines how
green infrastructure delivers a wide range of proven, tangible, and cost-effective economic, social and
environmental benefits. The Design Commission for Wales also has case studies and resources on design that
focuses on users, maximises energy efficiency and has been shown to significantly improve patient recovery in
health. In each of these areas my office can connect you to these people and organisations who may be able to
assist you as you develop your work.

In developing skills for the future {your third draft objective), how can your responsibilities around infrastructure
also create high quality jobs through application of the Act? How can you influence the work of the City Region in
this respect? The Closing the Circle report on the dircular economy and the Welsh Environment by Constructing
Excellence in Wales demonstrates a potential economic opportunity of an additional £1 billion per annum by
2035 through the practical application of circular economy principles and give practical examples in where the
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public sector can look to minimise waste and resources in future projects. This is an increase of 125 per cent in
the turnover of the Welsh built environment sector and generates 7,300 jobs (gross). The Good Local Economies
website suggests how public sector and community organisations can work together to have multiple benefits for
their areas in housing, energy, procurement, finance and local economies.

The UK has pledged to have zero emissions by 2050 and every Welsh Government has pledged for more green
jobs. But despite Wales being a place of great potential in providing natural energy, only 10% of Wales' electricity
in 2013 was provided through renewable energy. How have you considered the potential of marine, wind and
solar energy as a PSE? In creating a low carbon economy, how can you consider the impact of energy use on
Bridgend? Last year, the National Assembly for Wales Environment and Sustainability Committee produced 'A
Smarter Energy Future for Wales', with 19 recommendations for how Wales could transform its approach to
energy. More recently, Smart Energy GB have produced a report on "A Smart Energy Future for Rural Areas’
giving examples and case studies of rural areas across the UK who are making that transition. The Policy Forum
for Wales keynote seminar takes place on the 7% December this year, with a focus on priorities for energy policy,
growing the sector in Wales and increasing investment in renewables.

You have a role in planning, housing and transportation of creating places that are adaptable and able to change
for at least the next two generations. By 2036, 29% of housing stock in Wales will be over 90 years old. | advise
that the seven well-being goals are used as a frame to shape the thinking of planning and development and
consider your other objectives and steps around transport, the environment and enabling people’s health and
well-being to improve. Housing forms the cornerstone of well-being; how it is built, affordability, where it is
located and how suitable it is to the needs of its inhabitants now and for the future can have a massive impact on
health, equality, community cohesion, the environment. Most of the older housing in Wales falls short of energy
efficiency. Homes are being built for families and without flexibility of use and we are consistently seeing large
estates being built with little appreciation for active travel; far from walking distance to shops, pubs, green or
blue space, or public services.

How are you considering demographic change on planning and development? Older people should be seen as an
asset — contributing to the economy, providing unpaid care, skills and voluntesring. The work of the Qlder
People's Commissioner is particularly helpful in exploring how you help people to age will in Bridgend and
includes her recent guidance to P5Bs. | want to see how you are taking a long-term and preventative approach.
How are you thinking about the growing number of older people living and moving to the area? How are you
seeking to create connected and viable communities through development and transport? This report by the
Young Foundation provides inspiration on 'Innovating better ways of living late in life', creating flexible and age
friendly communities and environments that can prevent people from needing social care, from becoming
isolated, from suffering ill-health or having an accident at home.

Programmes like the World Health Organisation’s Age Friendly Cities initiative have encouraged and recognised
those cities that have made themselves more age-friendly adapting buildings, transport and planning rules, which
enable clder people to stay healthy and connected to things that matter to them for longer; Laguna woods, the
first city exclusively for older people in the US and the Marjala suburbs in Finland are examples of design suited to
multiple abilities, contributing to a more equal society. In Singapore, young people are given a 550,000 grant if
they move within 1km of their aged grandparents. Linked to your objective on cohesion, in some areas,
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community organisations have been funded to act as community coordinators for older people — linking them
with local activities and services in their area and helping them to stay active and well. How can volunteering
attract this sort of role?

Technology could also change the way we live and where homes are developed. The "Hypervillage' concept
developed by FutureScape imagines villages connected by their assets, encouraging people in_rural communities
to capitalise on technology. There are also global projects encouraging co-housing, supported housing and
homeshares - many of them connecting people through the intemnet. For example, students are living rent free in
nursing homes in exchange for socialising and providing basic care to the older residents; Australia and New
Zealand have introduced 'HomeShare' schemes, and, as part of their national government's demography strategy,
Germany has introduced intergeneraticnal housing for elder people and young families in need. | would really
encourage you to think creatively about this issue and seek to collaborate with unusual suspects in the third
sector, further education and digitilisation to understand how you can take a different approach. We are unlikely
to get different results by doing the same things.

There are many P5Bs seeking to protect their environment including Blaenau Gwent; Caerphilly; the Vale of
Glamorgan; Powys; Carmarthenshire and Ceredigion. There are also PSBs seeking to encourage active travel and
thinking about planning in the context of changing demographics, including Neath Port Talbot; Cardiff and
Flintshire.

| hope you have found this advice helpful in moving forward towards publishing a well-being plan for formal
consultation. Please get in touch with my team if you want further contact details for any of the organisations
and reports mentioned in this letter.

| am also learning the best ways to advise, support and monitor how public bodies are seeking to apply the five
ways of working and maximise their contribution to the seven well-being goals, so | would welcome any feedback
from you, supporting officers and the Bridgend PSB Scrutiny Committee on how | have chosen to approach this
statutory duty and the advice | have given.

| look forward to receiving further drafts of your well-being plan and please keep in touch with me and my team.

Kind regards,

Sophie Howe
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By email

@ January 2018,

Dear Bridgend PSE and supporting officers,

Thank you for contacting me and providing me with the opportunity to comment on your draft well-
being plan, as part of this formal consultation period.

In fulfilling my statutory duty of advising Public Services Boards (P5Bs) on how they might take steps to
meet their draft objectives, | have recently written a personalised, individual letter to you as a Board.
This advice is intended to be used as you develop your well-being plan and consider delivering your
objectives and steps. | appreciate the challenging timescales between receiving my letter of advice and
publishing your draft well-being plan for consultation. | can see that my advice has not been included
yet, but | expect to see it reflected in your final plan for publication. | attach this advice to reiterate this in
responding to this consultation.

As you are aware, my role is centred on promoting the sustainable development principle, acting as a
guardian of the ability of future generations to meet their needs and encouraging you to take greater
account of the long-term impact of the things you do. For that purpose, | have a duty to monitor and
assess the extent to which well-being objectives set by public bodies are being met. | would like to
restate that the work of the PSBs should not be seen as something separate and isolated from the work
of its member bodies. In particular, | will be looking at how the objectives of individual public bodies can
contribute to the delivery of your well-being plan.

My team will continue to work with you and others to understand how best to fulfil my duty to providing advice
and assistance. As well as the events and training that have already taken place, we are working with others to
plan other events and "tools' that will hopefully provide you with assistance.

In particular, | have recently published a 'Future Generations Framework for Projects’ to help ensure public
bodies, and others, use the Act as a framework for thinking: https://futuregenerations. wales/documents/future-

generations-framework/
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It will be useful for you to use this framework and other tools as a prompt to enable you to identify the
extent to which the steps you propose to take to meet your objectives are attempting to maximise your
contribution to the seven well-being goals and five ways of working in the Act.

We would welcome feedback on how useful you find this and any suggestions for improving it.

Please contact me if you have specific queries or concerns.

Sophie Howe

Comisiynydd Future
Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru far Wales

K4
5
e
48 g
o
-

BRIDGEND

www.bridgend.gov.uk


http://www.bridgend.gov.uk/

Appendix 4-Welsh Government (areas of development)

Areas for development

Category A

Maximising contribution to the national well-being goals (see Integration and Prevention)

Category B

Considering future trends, and discussing further the short, medium and long term actions
(see Timescales)

Reflecting extent of engagement undertaken (see Involvement)

Involving other partners (see Collaboration)

Clarity about who will deliver the actions (see Collaboration)

Balance across the pillars of well-being (see Balance and Comprehensiveness)

Targeting particular areas for intervention (see Balance and Comprehensiveness)
Discussing impact and ambition of the interventions (see Reflective and Critical Approach)

Conveying how objectives and steps were formulated and how they will be measured (see
Reflective and Critical Approach)

Category C
Enhancing current approaches or pursuing new ones? (see Balance and Comprehensiveness)
Placing the Plan in the wider partnership landscape (see Balance and Comprehensiveness)

Understanding of gaps as a result of the Assessment of Local Well-being (see Reflective and
Critical Approach)
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Appendix 5- Arts Council of Wales
December 2017

Dear Darren
Bridgend Public Service Board Well-being Plan

Thank you for imviting us to contribute to your consultahon about the Well-being
Plan being developed by your Public Service Board.

We're wrihing to support you in this work and to offer our advice about the many ways
that the Arts might help you in the delivery of your Flan.

We won't comment specifically on the individual objechives in the Flan — these are
matters for your local ctizens and partners to deade. However, we feel that there are
opportunities for us to work collaoboratively with you to find iInnovative waoys of using
arts and creatvaty to embed the sustainable development principles that are so
fundamental to the Well-being of Future Generations (Wales) Act.

As you'd expect, we're possionate in our belief that the arts make o clear contribution

to atizens’ well-being.

The arts illuminate and grve life to the wide range of strotegies that underpin public
life. From arts and health to cultural tounsm, public art to town centre re-generation,
the arts bring meaning, authenticty and enjoyment to our everyday lives. They create
and sustain jobs, ennch education services, bring people together, improve our
quality of life. The artz matter.

K4

5

e

50 g
o

-

BRIDGEND

www.bridgend.gov.uk


http://www.bridgend.gov.uk/

We have attached a bnefing note designed to do four things:

1. We highlight why the arts matter and how they can support the 7 goals of the
Wellbeing of Future Generations (Wales) Act

2. We illustrote through case studies what might be possible through collaborohon
with arfists or arts organisations in your locality

3. We prowide you wath a list of possible partners in your are should you need

grossroots support or ideas to move your ambifions forward with creafive ideas
4. We prowide links to other resources that you might find useful

The Well-being of Future Generations [Wales) Act 13 challenging us all to think more
imaginatively about sustainability and quality of life. | hope that you'll be persuaded
that the artz can ploy on important role in achieving these goals. We wish you every
success as you develop your plans and lock forward fo working wath you oz your

ambifions move forwards to delivery.

With best wishes

th;k Gfd’):‘

Mick Capaldi
Chief Executive

cc. Counallor Huw Dawid, Bridgend County Borough Counail
Councillor Dhanisha Patel, Bridgend County Borough Counail
Counaillor Richard Young, Bndgend County Borough Council
Mark Shepherd, Bridgend County Berough Counal

Richard Hughes, Awen Cultural Trust
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Appendix 6- Dynamix Report

Consultation for

Bridgend Public Service Bodies
Coleg y Dderwen

20" November 2017

Unit 4d, Cwm Road, Hafod, Swansea, SA1 2AY

n @Fnnrixcoop ’ Phone: 01792 466231
Email:info@dynamix.coop

© Dynamix 2011 Company Reg. No: 2413574
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Now 2017
www_dynamix.coop

Section Page number
1. About Dynamix 3
2. Introduction to the consultation 4
3. Methodology and Objectives 5
4. Results 7
MIX
pfﬂﬂ Nov 2017

www_dynamix.coop

Dynamix is a Welsh social enterprise that provides education and gives people a say and has
built up an excellent reputation in this field through its 27year history. Dynamix specialises in
giving people a voice using participative activities to engage inclusively.

Dynamix makes use of consultative, participative activities to ensure participants feel able to
give their opinions. A range of techniques are used to cater to every person's individual
preferences for giving their opinions, be that physically, visually, verbally, or in the written
form. This results in participants feeling comfortable and confident enough to participate fully
in the experience using facilitated consultation, to feel included and to know that their
thoughts and opinions count and are counted.

It is also important to note that information is gathered in a non-standardised way and so
statistical analysis is not appropriate. Instead, it delivers a rich, qualitative narrative, useful
insights and valuable information, and a positive experience for those taking part.

Dynamix draws on a range of activities that have been tried and tested over many years.

Dynamix methodologies are underpinned by our values of engagement through participation
and enjoyment, respect, inclusion, co-operation and empowerment along with the
cooperative values & principles. Dynamix is also a strong advocate of the 12 Welsh National
Principles of Public Engagement and the 7 National Standards of Children and Young People's
Participation.
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We consulted with 3 groups of Year @ pupils at Coleg v Dderwen, each consultation lasted 1 hour.
Group 1— 20pupils

Group 2 — 16 pupils

Group 3 — 21 pupils

Due to the limited time frame and rapid turnover of pupils the questions had to be quite fast paced
and accessible to ensure that all the participants were able to not only understand what was
expected of them, but also that they felt able to get their ideas across.

The 4 objectives we were consulting on were arranged in a carousel formation around the room.
We used an introductory activity for each objective which meant pupils began to get an
understanding of the theme, we were then able to go into more depth with them and then ask them
to vote on what they thought about each objective.

We adapted the wording of the questions to make sure all the young people understood them —see
appendix

OBIECTIVE 1

Pupils were very vocal about sex education and ideas around preventing teenage pregnancies. Some
of the main point s that came up included;

Anonymity for young people when they wanted to find out more information or to access protection

Abstinence was promoted, but it was agreed that if young people were having sex then they would
do it anyway, and therefore appropriate and early sex education was necessary. They said that they
didn’t think the school’s sex education provision was sufficient, practical or early enough.

Parental responsibility is important
More information about sex abuse, espedially for young people in care

It was concerning that some pupils had confusion about what the morning after pill was called, with
one assuming it was an antibiotic. General discussion showed that many young people viewed the
morning after pill as a form of contraception

OBJECTIVE 1 VOTING

A significant percentage of pupils agreed with the aims of objective 1. Less pupils agreed with trying
to reduce unwanted teenage pregnancies, comments surrounding choice were common on this
theme. It would be important to approach this from the perspective of information and improved
education on the subject so pupils fully understand what happens if you fall pregnant whilst still in
compulsory education, whether by choice or not.
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OBJECTIVE 2
Many pupils talked about the sale of drugs on the street and levels of crime in their area
The general state of the area and the facilities provided were not liked

Lack of facilities for young people to go when it rained, and just general lack of places for young
people to spend free time together in. Many asked for there to be more things to do for children
and young people

There were many aspects about where they lived pupils viewed as positive, family and good food
outlets were most appreciated, as was being a quiet area to live in.

OBJECTIVE 2 VOTING

Almost all pupils wanted crime to be looked at and reduced, this reflected the comments from the
previous activity

Reduction in vioclence against women was also widely supported but every group asked about the
male element, pointing out that men can suffer from abuse and violence too.

The significant split in question 3 was due in the main to pupils feeling that once a young person
starts getting into trouble it is unlikely that they will be able to break that cycle. Points were made
once again about parental influence and upbringing, so it could be suggested that early intervention
and parental support would benefit young people in this situation.

Many pupils felt strongly that helping people get on with each other and accepting all members of a
community was important and there was a lot of awareness around these kinds of problems within
the groups.

Some pupils felt that they were immediately targeted for blame by the police and that talking to
young people would be beneficial to sorting some situations out.

There was also a small but vocal number who didn’'t want to have organisations ‘interfering” in what
they saw as their own problems and wanted to be left alone to sort things out.

OBJECTIVE 3

Pupils said that having a criminal record was the main reason for not getting a job. Lack of education
and qualifications was also viewed as a strong reason.

Discrimination and the way people chose to or did look was also a significant reason, this included
dizability, race, mental illness, the way you dress, sexuality, weight, sexism, tattoos and piercings
were all mentioned more than once.

Pupils were also aware of their own attitude, plus lifestyle choices such as drug and alcohol usage
being a factor.

Once in employment, students felt that pressures from bullies” overtime were the biggest reasons
for not being healthy and happy in work.

Once again discrimination towards people was also highlighted numerous times
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OBJECTIVE 3 VOTING
Priority 1
Pupils agreed strongly that PSE’s should work together to help all their workers and keep them

healthy and happy. Pupils were less sure about sharing ideas between all P5E's stating that it did
depend on the idea and that one idea may not work for all organisations.

Priority 2

This was an area that all pupils felt very passionate about, it obviously affects them as they begin to
think about their future career paths once leaving school. They were very keen for opportunities to
become apprentices, have training and central support provided if that was what young people

wanted to do once they had left school. They also agreed with courses being available to skill up
adults which lead to better paid jobs.

There was more uncertainty regarding training and apps around ICT skills, some pupils were unsure
about the reliability of apps.

OBIECTIVE 4

Most pupils said that provision of sports facilities would help get them outdoors and active more,
walking was also a popular outdoor activity, whether due to being an active choice or a means of
transport.

Their main concerns surrounding what would spoil the places they visit were vandalism, drugs and
dog and cat mess. Rain was also mentioned, as there were no coverad shelters for them to go to
when outside with friends.

Places being closed down was also a concern.
OBJECTIVE 4 VOTING

Pupils agreed that buildings and outdoor areas in Bridgend should be looked after recognising that it
is important for young people to kesp things working and tidy. They also felt strongly that people
should understand the importance of being active and how this would help with weight problems
and help people to live longer. Some pupils did say that they didn’t feel they should be made to do
things they didn't want to do. This was a common theme throughout the consultation in that they
felt they should have a choice in all of these things and not feel pushed into things.

The Bridgend Nature Recovery Plan was also well supported, and they felt positive about the
prospect of birds and wildlife being more abundant in the area, as well as it being accessible with
good paths.

Climate change is something that all young people are very aware of and working together to save
energy and reduce, reuse and recycle was something a great number agreed with, comments backed
this up as they recognised it was important for the younger generation. There were concerns about
some people not knowing how to recycle properly and that there should be education on this topic.
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COMMENTS

It is important to remember that this consultation was undertaken in a very short space of time and
students were limited in their time to be able to ask questions and clarify things they may have been
uncertain about. This type of situation could also have led to some young people copying what
others had said or done, Dynamix workers were aware of this potential and as such did continually
remind pupils to give their own opinions.

Although pupils comments were recorded throughout each session, again it is important to
remember that due to the time constraints we were unable to gather as much gualitative data as we
would have like to support the quantitive data shown.
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To get ideas and suggestions from the students, as well as hearing their views on the proposed
objectives, we used a series of participative methods to introduce the objectives and hopefully
ensured that students felt more able to give informed opinions.

Objective 1

We will work together to better understand how the different kinds of services that support
children and parents in the first 1000 days of life operate and link together now, and to identify
gaps and or duplication.

Method: Puppets Childhood

For this activity we introduced Kath (a puppet) and asked the students what sorts of things could
have a negative effect on her as she was growing up, the students would suggest issues Kath could
be going through and then Dynamix Facilitators would link their suggestions to particular ACES. By
using this method (Kath as a third person) we often find that young people feel more at ease
talking about the possible issues facing other young people and take any spotlight away from
themselves.

Objective 2

We will support communities in Bridgend to be safe and cohesive.

Method: Bridgend Map

For this activity we asked the young people to first stick a dot to a large-scale map of Bridgend that
corresponded to the area they lived in. We then asked them to list all the things they liked and some
of the things they disliked about living in their area. The young people were able to start thinking
about the issues facing local communities, and make more informed judgements when it came to
make comments on the proposed objectives.

Objective 3

Fairer shares for everybody Reduce social and economic inequalities

Method: Mannequin Stickers and Bricks in the wall

We used two methods to expand on this objective;

(1) For the mannequin stickers section we asked the young people to think of all the possible
barriers to people getting the job they wanted, they would write a barrier on a sticker (e.g. no
gualifications) and then stick it to one of our mannequins, they were able to start thinking about the
issues facing people starting or continuing their careers.

(2] For the bricks in the wall activity we asked the students what would get in the way of someone
being as happy and healthy as they could be in the work place. The students wrote down a barrier
on a brick (e.g. no time for breaks) and place on our large wall.

Objective 4

Healthy choices in a healthy environment

Method: Fruits and Trees

For this activity we asked the young people to think of all the different things they could do in their
community that would get them out, about and active. We asked them to put more emphasis on
more natural spaces to get active e g Bike trails, parks etc but we obviously allowed them to suggest
more fixed/indoor spaces like gyms, swimming pools etc.
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Again, the idea was to get them in the right frame of mind to make informed decisions on the
possible ohjectives.

Voting on possible steps to meet the 4 objectives

Method: Dot voting

After every method we asked the young people to vote on whether they thought the steps within
each objective would be effective, they did this by sticking dots onto a paper section with either
Yes(agree) Mo(disagree) or Maybe (not sure). This way we could get an idea on whether or not the
group thought the steps would work. We also allowed some room for students to make small
comments or suggestions.
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OBJECTIVE 1 — Best start in life

We will work together to better understand how the different kinds of services that
support children and parents in the first 1000 days of life operate and link together now,
and to identify gaps and or duplication.

We asked pupils about Adverse Childhood Experiences and how we could support families where
ACES take place:

* Make sure parents get fully trained / More support for parents

* Support parents by experienced parents talking to them

* Give parents good information face to face not just online

+ Talk to people about domestic violence

¢ Make social services not jump to conclusions and see both sides of the story
+ Explain more about ACEs to school

+ More support groups for young people x2

+ Young carers support group

Teachers should know what to look for

Extra comments:
+ Brothers and sisters influence single parents and create ACEs too
* Friends can give us support if ACE's happen to you

We asked pupils about avoiding teenage pregnancy:

Private anonymous apps not info at local doctors

I've heard Implants lead to birth defects

Just don‘t do it

Know what your kids are doing

Knowing your responsibility each year

Every adult should be treated the same

Wear protection

protection should be free, or we should know where to get them from
Always same info in sex-ed. It's boring and it should be renewed.

we were told about diseases but not how to prevent them

Should be anonymous protection
Teach people how to keep safe
+ Sex education in school, have not had it yet

+ Don't have sex
+ More info about sexual abuse for young people in care so they know what it is
* Non-binary options if being asked if M and F

Extra notes
Antibiotics were confused with morning after pill by one year 2@ pupil.
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OBJECTIVE 1
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1. we will look at what 2. We will look at how to 3. we will get the P58
people have done to get everyone working  servcies working together
reduce ACE's and try out  together to stop young  and sharing inforamation.

new ways to stop it women getting pregnant  We want everyone to
happening again to the when they do not want to  understand and listen
next genaration bettar.

Hyes HMaybe HMNo

COMMENTS
Cuestion 1:
YES — You would be improving children’s lives for the future — giving them support

Cuestion 2:

YES — You will get extra support from social services

People who don't get pregnant at a young age will have better opportunities

MO — If they've made a choice then it's up to them. As long as they are in a stable relationship, are
not on benefits and have lots of support.

There shouldn’t be a limit on when you can have a baby, its your life to choose. If you make a
mistake you should learn from it.

Cuestion 3:
¥ES — It would show people that the police are just like them
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OBJECTIVE 2 - Safe local communities that get on with each other.
We will support communities in Bridgend to be safe and cohesive.

We asked pupils about their community:

Things I like in my community

Things I'm not so keen on

Mice area

Mice chips and pizzas lots of sports events and
haoliday events — Bonfire nights — Garw parades
Bob's shops

Chippy and pizzas — Halo youth club — activities
—panto

Live close to community centre — live close to
my best friend — live by the shops

Fishing and the usual stuff

There's a park

Take away

Load to do for all different people

MWy family lives up here

The forest

I’m around my friesnds — good area

Roller skating club

Lots to do

The college

Gym / swimming pools

Food places / fast food

There's a lot to do, fairs, parks, shops, gym,
food places

It has helpful services close by like the police —
it has lots of crime

Lots of McDonalds

Mear to all my family — quiet

Good food places, but it very rough

| like where | live because it is quite private and
quiet.

There’s nothing to like parks or anything
Mothing much to do

Very quist and secluded, a lot of ruins.

Mean politicians — druggies — alcoholics

Drug users

Drruggies

Cite a rough area

Deaths

COnly one of my friends lives by me —a lot of
crime — a lot of people being very loud late at
night

Boring in the valley — nathing to do with my
friends, live in Betws

Community not helpful and sometimes rough
Mot much to do

Communities small

Mot a lot of things to do

The amount of drug use —all the violence on
the streets

The amount of drug use

I don't like anything about where | live

Mot much to do

In Betws there is a Drug dealer and alcoholics
everywhere. | like Betws becauss that's where
my house is.

Mowhere to go if it's raining

The rubbish

School buses are smelly and dirty

School

Rough people, live near mes

Mo friends live around there, it's quiet.

Things I'd like more of;

Waorking more with kids and making more places to go.

Less violence and drugs in teenagers
Mare places for people to hang around
Better shops

More toilets and public buses

More things for children to do

Mare places to have animals — another nature reserve

More parks

Mare things for kids to do

Mare things to do around Bridgend

Mare fun physical activities — slip and slide
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1. we will look at who, 2. We will work with other 3. we will look at how
where and what crimes  counties to make plans to  ACE's make people more

are happening in Bridgend, stop violence against likely to gat into
particularly around drugs Women troubleand keep getting
and violence into more trouble

Hyes EMaybe EMNo

Cuestion 1:

YES — Drugs can affect the younger generation

It will hopefully stop it from happening in the future

MO — People will always do drugs because they're dealing with bigger issues

OTHER CONMENTS —

It's too easy to get them

Some people are afraid to grass or snitch

It's really easy to get drugs. There are loads of people dealing weed and coke.

There isn't a problem in schools

Police should go on social media to catch them as there is always stuff about drugs for zale
It's not a problem for people who aren't into drugs.

They are quite cheap, but the pills are the most expensive

Cuestion 2:

YES: And men...

Men can be abused too

There should be stronger sentences for violence against men

Obviously yes women, but that doesn’t mean always women. It should be everyone is protected
What about violence against men?

QUESTION 3:

¥ES — Can try and prevent it

It depends on the parents

If you have a good upbringing, then you are less likely to get into trouble
MAYBE — Some people just can’t help it

NO —We want to be left alone
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OBJECTIVE 2
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4_We will help people get 5. We will work with local 6. We will make sure that

on better in their local people who are getting troubles in
areas and accept and get treated badly (eg communitiesand
on with each other disabled/LGET people], to misunderstandings
whoever they are. understand what makes  between people do not

them feel less valuable get worse and worse.

Hyes EMaybe HNo

COMMENTS

Question 4:

YES - G in our class has come from Syria

People are being bullied for how they look, their religion etc

MAYBE - People whao bully each other shouldn't be allowsd in the community
MNO — Sometimes there are reasons they don't like somebody

CQuestion 5:

YES — They feel left out and alienated

Everyone should be accepted for whao they are
MAYBE - they could be over exaggerating the issue

CQuestion 6:

YES — There were people fighting outside school

Police should question young people first and not just jump to conclusions about what has
happened

MO — Leave us alone to deal with our own problems
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OBJECTIVE 2 - Fairer shares for everybody Reduce social and economic

inequalities

What Prevents you getting a job?
(Sticky label mannequin's activity)

What stops a job being great / what stops you
being healthy in work?

Criminal record x11

Lack of education x10
Tattoos x8

Disability x7

Religion x5

Skin colour / Race x5
Drugs x5

Appearance / The way you dress x3
mental illness x3
Cualifications x3

MWy attitude 3

Swearing x3

Piercings x3

Size weight x3

Mo car can't get to work x2 / can't drive x2
Lack of experience x2

Bad interview x2

Sewuality x2

Gender x2 [ Sexism x2

Loww 10 %2

Bad upbringing bad past
Turrets (Tourette’s)
Fitness

How to speak

smoking

Alcohol

illness

Having children

Mot listening inm school

Mo maths and English
Can't afford UMI

Can't get to medical school
Don't like blood (being a nurse)
Life style

If you're an Immigrant
Language barrier

Your sense of Humour
Terror attacks

War

famine

Bosses

People from other countries taking our jobs
Tourism

Homeless

Bullies x6

Too much worky overtime x5
Harassment x3

Skin colour x3

Family problems x3

Late all the time not enough sleep x2
Students harassing teachers x2

My appearance x2

Dizabilities x2

Religion x2

Sexism x2 f Racism / Homophobia
Singled out x2

Stupid boss f Bosses f Evil boss (baby)
Horrible co-workers

Made fun of by way you look

Bad service

Bad attitude

No friends

Health

Dryslexia

Mot being clever

Being abused

I must change the way | look, forced to wear
clothes | don't like

Sexual beliefs

Favouritism (other people being treated more
favourably)

Losing a friend or loved one

Poor work environment (not healthy
surrounding)

No healthy food

Unequal wages

Maoney problems

No supporting friend

Too late for people (times of the shifts)
Under paid

Getting fired

Mot liking what you do

Fake rubbery chees

Too much cheese

Mo time to socialise

No time to exercise

Being dull
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| Buying expensive things(debt?) / No money | |
Priority 1:

We will maximise the health and wellbeing of the Bridgend workforce

We can see that there is potential to work together on improving the health and wellbeing of staff,
and see wider benefits for their families and communities.

OBIJECTIVE 3
Priority 1
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1. We will learn from 2. We want to make a big 3. When we find ideas that
everybody on the PSB's  effort to keep our workers work to keep workers well

39 38

about how we can work happy and healthy we will share those ideas
together to help all our with all the PSB
workers organisations

HEyes HMaybe EMNo

CONMMENTS —
Question 1:
Mo — Leave them as they are to do their own thing

Cwestion 3:

Mo — Depends on the ideas
If it's your idea you should just do it
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Priority 2:

We will work to improve the skills level of the workforce in Bridgend to reduce economic ineguality
We will teach workers skills to help make things fairer in Bridgend.

We see that by changing the way we work together we can increase the opportunities for
apprenticeships across PSE partners and improve skill levels. We are already using apprenticeships
as a way to train new recruits and upskill staff.

OBJECTIVE 2
Priority 2

50 as
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4. Provide more chances 5. Get all the PSB 6. Help young people take
to become an apprentice  employers to let more  the steps to get ready for
including events and one  people know about job  work with skills training
contact sysytem for all opportunities and make and introductions to jobs
that system so they can move on to
apprenticeships
Hyes HMaybe ENo
COMMENTS —
Question 5:

YES — They know there's always an option, don't stress, there's always jobs available

Question 6:
YES — If it's what they want — they've had enough of school, gives you a chance to learn on the job
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OBJECTIVE 2
Priority 2
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10. We will run courses to 11 We will make training
help adults get better skills and apps to help people
so they @n get better paid who work in PSE jobs get
work better at ICT and digital
skills

Hyes HMaybe HNo

CONMMENTS —

Question 10:

YES — Important that we have good skills, we'll have a better life

NO — Some people might not be interested in re-training. They might think it's my life and I'm happy
doing it

Question 11:
MAYEBE — It may increase anti-social behaviour and lack of social skills
MO — Apps aren't reliable, workshops are better and working with professionals

Objective 4 - Healthy choices in a healthy environment

We asked the pupils what would get you outdoors and active more?

FOOD

» Running to get a McDonalds x2

® The only time you'd see me running is if someone is chasing me or the ice cream van is going x2
*  Walk to the chippy, walk to the shop

# There are local food places to go to and exercise your jaw

SPORT
s Gyms xS
¢  Swimming x9
+ Football and rughy x&
+ Football pitches x3

Youth clubsx3
*  Activities out of school x3
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+ there’s a park thers are fields for sport x3

+ Nethall clubs football clubs near you. more needed x3
¢ Rugby clubs x2

* Hockey on a field x2

Running x2

There are local gyms and swimming pools that are easy to get to
Parks and fields to play football

Dancing

Sports events as a community

¢ Run down the track

¢+ Running with friends or in school
+ FRoller skating

+ Skate parks

WALKS

Walk my dogs x5

Walking up the mountainsx3
Walking and cycling paths x3
Walking to school x5

Walk to the shop x2

Walk to the bus x2

o Walks x2

¢ ‘Walk to the lines

¢ ‘Walkin the forest

+ Walking to and from my Nans
+ Walk my Nan's dog to the shop

¢+ Going out after school with your friends x4
+ Dancing and singing x2

*+ Pokémon Gox2

+ Gooutto play

¢ Brass band and orchestra

+ ‘Weekend activities

* youth centre

SHOPPING
+ Spending money x2
¢ Shopping x2
* New Look and Primark
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We asked the pupils what would spoil the places that you visit?

+« Vandalism x6
+ stop the drugs x5

¢ [og poo x5

* Rainx3

+ bigger fines for littering x2

¢+ Alcohol x2

+ places being closed down x2
¢ Catpatx2

+ too much phone use x2

Green spaces

¢ Places to go in the rain

¢« parkis full of rubbish

+ not looked after

¢« | would like to spend maore time if there were more facilities
+ Dog paths that are cleaner

*+ More dog bins

Mo Swimming pools
Mo shelter
disrespect

If it was sunmny more
Turn off P54

Less pubs

Suggestions to make Bridgend more active
More activities closer to where | live x2
Water parks slip and slides

Go karts

More football pitches

+ Older people

¢ Skate park

¢+ Drinking water

& 3garea
+ Halo discount cards
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OBIJECTIVE 4
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1. We want to use our 2. We want to get more 3. We will use the
buildings, arts and sports people to understand that BridgendNature Recovery
and our cutdoor areas  getting out and keeping Plan to imnprove our
really well so they lastand  active is good for you outdoor spaces
don't get ruined.
Hyes HMaybe HNo
COMMENTS
CQuestion 1:

YES - It's good for the younger generation to keep things working and tidy
MO — | don't worry too much about breaking stuff

Question 2:

YES - It would stop people getting obese and live longer

Health problems with being over weight

To go and get fit

MAYBE — If you had a disability —1'd like it if there was opportunity for them to get imvolved
NO — Dan't think you should be made to do stuff that you don't want to do

Don't want to leave my house

CQuestion 3:

YES — Maybe improve it by putting paths in
We want to keep the lush greenery

See birds in wildlife

Can bring back wildlife to the area

MAYBE — Might/could bring more
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OBIJECTIVE 4

50 a8
45
40
a0 LS
35
3o
25
20
15
9
10 B B
F
- | P : |
0 | - |
4. we will have more 5. We will work together 6. We will encourage
green flags offered and  on ways to save energy  people to walk and get on
share more about the  and reduce climate change their bikes by advertising
history and imortant by changing how we work the good places to go and
events of Bridgend and using reduce, reuse et doctors know what
and recycle healthy activities are going
omn.
Hyes HMaybe HNo
COMMENTS
Question 5:

YES: There should be mare stuff for girls like netball courts. There are loads of football pitches. I'd
like places to go when it's raining

It could help stop obesity

MAYBE: It's tough because we're battling with the weather

MO: There's nowhere to ride your bike

| don't like exercise, it should be up to people

Question &6:

YES: It's important for the younger generation

MAYBE: Some people don't know how to recycle

There should be more education on what to do — teach them to recycle

| live in a care home —they don't recycle there. Some people there don't know how to do it
MO — 1 don't like recycling

Appendix 7- Scrutiny Response

Date of Item wished to make the d lusi; Response/Comments
Meeting

Thank you for you your comments. PSE are halding a warkshop in Janaury 2018 to discuss: What do PSB
need to do to deliver the wellbeing plan, who owns each of the objectives and steps, how will the plan
be resourced, how will progress be measured, PSB to nominate individuals committed to making the
plan work, in changing the way we work together, what links are needed to member arganisations
corporate and service planning arrangements, how will PSB members inform and engage within their
own organisation to support delivery of the PSB objectives. The results of the workshop will form the

[Whilst overall the Panel agreed with the objectives listed within the plan,
strongly recommend that iti detail needs to be
provided to evidence how the Public Service Board will implement the
steps; what agency will be responsible for carrying out the action and
stipulate clear timelines. This will ensure each member is aware of their

individual role and provide effective itaring of progress to
B " N prog basis of the delivery mechanism for the wellbeing plan and should address the comments raised by the
achievement of each objective. N
Public Service Board Scrutiny Panel.
Draft Well-being Plan 2018- Additional information requested
2023 +  For background information, the Panel asked to receive a copy of the (! have provided this information - GJ

27-0ct-2017 |—

Il-being d
of Wi g

+  For comparison, Members request to obtain other Local Authorities  FYl the Wellbeing Plan for Cardiff and VoG has been provided for comparison - GJ
draft Well-being plans;

+  The Panel agreed that it would be helpful to receive infarmation on
what work the Public Service Board are currently undertaking;

o Forreference, Members asked to receive a copy of the past and I have provided this information - GJ
current report the Children’s Commissioner for Wales.

Members of the Panel agreed to await the additional information
Forward Work Programme reguested above before making a decision on what to receive at the next
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Appendix 8- Individual email response from an officer of ABMU Health Board
[Bridgend Public Services Board Draft Well-being Plan Consultation Response

Bridgend Public Services Board (P5B) plans to focus on the following wellbeing
objectives in the next five years.

The wellbeing objectives are:

1. Best start in life

2. Support communities in Bridgend to be safe and cohesive
3. Reduce social and economic inequalities

4 Healthy choices in a healthy environment

The Primary Care & Community Services Delivery Unitand Primary Care colleagues
support the objectives and agree with their overarching intentionin line with our
Primary Care & Community Services Strategy 2017 — 2022. This strategy provides a
framework in the context of The Social Services and Well-being (Wales) Act, and
includes the importance of improving the well-being of people who need care and
support, and carers who need support, and for transforming social services in Wales.

We also recognise and agree with the values expressed and the importance of the
Wellbeing of Future Generations Act, which outlines the statutory need for the
development of the objectives as listed, and focusses on improving the social,
economic, environmental and cultural well-being of Wales. We welcome the vision to
think more about the long term, work better with people, communities, and each
other, look to prevent problems and take a more joined-up approach to do thingsina
more sustainable way. This approach is intrinsic to the work of our unit including our
key delivery mechanisms namely primary care clusters, which seekto embed this
approach.

However, it is feltthat in order to provide a detailed response of the wellbeing
objectives as outlined, further supporting information is required which articulates
how these objectives will be achieved.

It is also important to note the measurement of the four priorities in their current
format will be challenging because both baseline and future views recorded can only
be viewed as subjective as it not possible to collate objective data based on the
statements provided.
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